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SWCD
EMERGENCY CANAL RESTORATION

06/27/11
CONTRACTOR PERCY 36 SITES = 5400/CY
SHENANDOAH CONSTRUCTION $44/CY $237,600
AMERICAN EARTH MOVERS, INC. $50/CY $270,000

FISHTEK, INC. $100/CY $540,000



SHENANDOAH

CONSTRUCTION
1888 N.W. 2224 Street o Pompano Beach, FL 33069
(954) 975-0098 Fax: (954) 975-9718

PROPOSAL #24926
DATE: June 27,2011
SUBMITTED TO: IBI Group Inc.
STREET: 12500 West Atlantic blvd
CITY, STATE & ZIP: Coral Springs, FL 33071
PHONE: (954)344-9855

FAX: (954)449-4476

JOB LOCATION: 45th St Canal Project and Other Sites
ATTENTION: Thomas F. Donahue

We propose to furnish a crew and all necessary equipment to dredge canal from culvert at Woodside Dr. west 100" If X20'X2"
and 29 other sites that are very similar in size and access for the same cubic yard cost as stated below. This work will be performed
for the following unit price:

Crew and Equipment (at $44.00 per cubic yard) 150 cubic yard(s) $6,600.00
Estimated Total: $6,600.00

NOTE: This proposal includes removal of all loose debris from the dry canal bed (excluding hazardous waste). However,
we are not responsible for problems occurring during or after cleaning due to pre-existing condition, original installation or design.

This proposal may be withdrawn if not accepted within 30 days. Payment terms net 30 days.

All material is guaranteed to be as specified. All work to be completed in a workmanlike manner according to standard
practices. Price above is only an estimate of foreseen conditions. Unforeseen conditions can affect the amount of time to complete
the work, therefore increasing or decreasing estimate. All agreements are contingent upon strikes, accidents or delays beyond our
control. Unless noted above engineering, permits, testing and bonds are not included in the pricing. Owner is to carry fire, tornado
and other necessary insurance. Our workers are fully covered by Workman's Compensation Insurance.

SIGNATURE: Rick Shupe RB: sz__
SHENANDOAH GENERAL CONSTRUCTION CO. TITLE DATE
Rick Shupe Estimator 06/27/2011

ACCEPTANCE OF PROPOSAL / SIGN & RETURN

The above prices, specification and conditions are satisfactory and are hereby accepted. You are authorized to do the work as
specified.

SIGNATURE:

COMPANY NAME: DATE:
REPRESENTATIVE: TITLE:



PROPOSAL

This proposal is for the cleaning of all the canals within the SUNSHINE WATER CONTROL DISTRICTS
boundary thru out the city of CORAL SPRINGS, FLA.The work quoted here under is all manual except one

dump truck and one telescopic telehandler loader.

The work to be performed within these canals entails the removal of all visual and noticeable objects
[trash]anything within the waterways which are at the time dried due to a water drout. All trash will be
hauled to a certify landfill and documentation will be provided ,when invoicing is conducted . Work to be

performed within thirty working days.

12 LABORS [3 WORK CREWS] $50,800.00 ONE MONTH OF LABOR TOTAL 50,800.00

10 LOADS OF TRASH $650.00 EACH
1TELAHANDLER LOADER $6,000.00 PER MONTH
1 GRAPPLE DUMP TRUCK $10,000.00 PER MONTH

1 SUPERVISOR AND WORK TRUCK $7,000.00 PER MONTH

INSURANCE , OVERHEAD & PROFIT

THIS IS THE LUMP SUM FOR THE COMPLETE JOB DESCRIBED ABOVE

NELSON GONZALEZ

AMERICAN EARTH MOVERS INC.

e

940 N.E. 79 STREET
MIAMI ,FLA.33138

305-756-7616 OFF / 305-756-7626 FAX

TOTAL $6,500.00
TOTAL $6,000.00
TOTAL $10,000.00
TOTAL $7,000.00

TOTAL $12,045.00

TOTAL $92,345.00

— 2o DA}/$

# 3078, 17 pea DAy



Construction Change Directive g

TWC, Detalled, Grouped by Number

Page 1 of §
SUNSHINE WATER DIST PUMP STATIONS 1 & 2 REPLACEME Directive Number: 001

Project # F500000 Date Created: 6/27/2011
Fump Station #1: 8050 Royal Palm Bivd. Coral Springs, FL. 330683

Pump Station #2: 10488 NW 1st Court Coral Springs, FL 33063

Tel: {954)426-2105 Fax: (954)
426-2147 _
[THE WEITZ COMPANY-FLORIDA is hereby directed to make the following change(s) in this contract:

Reptlace Cutfail Culvert between SWCD & SFWMD
Description: )

For the additional tabor, material and equipment required to replace one of the three existing cutfall culverts
between Sunshine Water Management District and South Florida Watre Management District as requested and
required by Sunshine Water Control District to be incorporated into the final design of the project.

Pleasea note that the price noted herein is based upon the scope of work, gualifications and clarifications as
identified on attached Murray Logan Construction, Inc. proposal dated 6/27/11.

emized Details:

Budget Code Description QTY ULOM Unit Price Est Am¢

h0.030000__.2500 Replace Outiall Culvert 1.00 s37,m ~ 537,320.00
Restoration Allowance 1.00 510.000-00‘ $76.000.00
18.00% Overhead Markup 1.00 , R 2, X
12.75% Insurances 7.00 $1.458.721  $1.368.727
1.10% Bonds 1.00 $AT6 64y 3476.64 1
0.75% MIS/Warranty 1.00 $32856]  $02856 |
5.00% Fee 700 $71.866.00 $1,866.00

Total: & 54,137

Proposed Adjustments

1. The proposed basis of adjustment to the Contract Sum or Guaranteed Maximum Price is:
[ }Lump Sum (increase/decrease) of
[ | Unit Price of per

[ 1As provided in Subparagraph 7.3.6 of AIA Document A201, 1987 Edifion.
[ 1 Time and Material not to exceed

[ 1as foliows:

If no box is checked, the manner and amount of the adjustment to the contract surn and/ or GMP shall be
determined at a later date. Contractor reserves its rights under the contract documents.

2. The Contract Time as a result of this work will be increased by 14 days.
3. Approval Required by 6/27/2011 in order to minimize the delay to the project.
Upon execution by the Owner and Architect, if raquired, this directive shall be effective immediately.

ARCHITECT OWNER
Address: Address:
By: By:

Dave: Date:

Printed on: 6/27/2011



MURRAY LOGAN CONSTRUCTION, INC.
General Contractors
313 65% Trail North
West Palm Beach, FL. 33413
TELEPHONE 561-686-3948
-FAX 561-686-7465

QUOTATION
-DATRE: 6/27/2011

TO: The Weitz Company .

Atte: Mr. Jonathan Sharon
NAME OF PROJECT:

Sunshine WCD Pump Station No. 2 Outfall Pipe Replacement
LOCATION:

C-14 Camat

PLANS AND SPECIFICATIONS:
WE PROPOSE TO FURNISH ALY LABOR, MATERIAL AND EQUIPMENT TO PERFORM THE FOLLOWING:

L. Replace Sunshine WCD Pipe using existing SFWMD Earth Berm and Dewatering System as follows:
Al Mobilize Crew, Backhoe and Loader.
B. Supply dewatering, pump during work.
C. Supply/instail len. 72 Diameter CMP Pipe x 74’ Long consisting of two pieces and a single band.
D. Backfilt and compact over pipe using on-site material.
E. Dispose of existing pipe.
F. Remove SFWMD Earth Plugs placing excess material in SEWMD Right of Way
G Supply/install Gea. pallets of bahia sod on banks upon completion of rock riprap installation by SFWMD.

H Demobilize.

For the lump sum of $37,320.00

Notes:

1. Price is based on utilizing SFWMD Dewatering Plugs and Turbidity Screens.

2. MLCI will meet project schedule needs.

3. Pipe material to be 8 gauge aluminum. Supplier is quoting 3 to 4 days to delivery from order date.
4. Permits and fees excludes as it is understood this is maintepance work exempt from permitting.

5. Final road work and rack riprap bank protection by SFWMD per site visit,

BUYERS® SIGNED ACCEPTANCE CONSTITUTES A BINDING CONTRACT. IN THE EVENT THERE IS ANY DEFAULT IN PAYMENTS DUE UNDER
THIS CONTRACT AND THE SAME IS PLACED IN THE HANDS OF AN ATTORNEY FOR COLLECTION, THE PURCHASER AND/OR PURCHASERS
HEREBY AGREE TO PAY ALL COST OF COLLECTION INCLUDING, BUT NOT LIMITED TO, A REASONABLE ATTORNEY'S FEE. TERMS NET 30

DAYS,

ACCEPTED: WONSTRUCTEON, INC.
O~ =<V ———

L——"‘/
DATE TITLE: David ¥ opan. President




Community of Excellence Malcolm Baldris
ORALSBRINGS o
uaiity
Award
Erdal Dénmez ,’Rzegiongvt"a’d
City Manager

June 10, 2011

Craig Wrathell, District Manager
Sunshine Water Control District
6131 Lyons Road, Suite 100
Coconut Creek, F1 33073

__ (
Dear M. WP«‘@ Caren ‘K

At their meeting of June 7", the City Commission directed staff to relay a suggestion
presented by a resident during Citizen Comments regarding the opportunity for the Canal
Districts to take advantage of the low water levels enabling the physical removal of
debris and litter that would otherwise not be visible during normal periods.

As always, we look forward to continuing the cooperative relationship between the
District and City staff. If we can ever be of assistance, please do not hesitate to contact
Director of Public Works, Rich Michaud, at 954-344-1165.

Thank you for your cooperation in this matter.

Sincerely,

s

Erdal Donmez
City Manager

cc: Mayor Roy Gold
Vice Mayor Claudette Bruck
Commissioner Vince Boccard
Commissioner Tom Powers
Commissioner Larry Vignola

F:\data\PUBWORKS\WPDATA\LETTERS\Wrathelllowcanallevels.doc

CITY OF CORAL SPRINGS, FLORIDA - OFFICE OF THE CITY MANAGER
9551 W. Sample Rd. - Coral Springs, FL 33065 - 954-344-5906 - Fax 954-344-1043 . edonmez@coralsprings.org



From: Craig Wrathell

To: Daphne Gillyard

Cc: Debbie Tudor; Matthew Kozak
Subject: FW: SWCD

Date: Monday, June 20, 2011 9:55:14 AM
Daphne

Please place the e-mail below as well as a copy of the City Manager's letter (just received last week) to
the District on the next Sunshine agenda.

Thanks Craig

Craig A. Wrathell

President & Partner

Wrathell, Hunt & Associates, LLC
6131 Lyons Road, Suite 100
Coconut Creek, Florida 33073
(954) 426-2105 Office

(954) 426-2147 Fax

(877) 276-0889 Toll Free

(561) 719-8675 Cell
WrathellC@whhassociates.com

----- Original Message-----

From: Dave Hulett [mailto:59abes@bellsouth.net]
Sent: Tuesday, June 14, 2011 3:25 PM

To: Craig Wrathell

Subject: Re: SWCD

Great job. All very good points and probably the best way to approach it. As far as | am concerned, let's
move it forward. Probably should coordinate the excavation portion with what Rhon has identified to be
cleaned out.

Dave

On Jun 14, 2011, at 2:55 PM, Craig Wrathell wrote:

> Dave

>

> | rode with Cory this morning and he showed me the canal you mention below as well as a number
others.

>

> | think you, Cory, and I are in agreement that it makes some sense to deal with some of these canals
during our drought. I am looking at two different but related issues Cory showed me today: 1) there is
in some specific canals (which seemed geographically located by commercial and some multi-family
areas located on canals) to contain a great deal of garbage in those specific 'dry' canals. 2) In many of
those same 'dry' canals, there are areas of the canal where there is material that may have piled up as
a result of our culvert cleaning program or for other reasons (which could impede water flows to a
degree).

>

> |t seems to make a great deal of sense to get contractors lined up to 1) give us a ‘contracted trash
cleaning crew or crews' (say a crew of 10 or so laborers) and 2) have contractors lined up to bring in
equipment to excavate some of these problem areas to remove impediments to flow. To me, ideally, if
we can get one really good contractor who gives us good quotes per load/cubic foot or whatever
measure deemed best, we could have that contractor handle the trash clean-up and canal excavation
and do it on an on-going basis. Cory is already working on identifying good contractors.

>

> Additionally, once the program is commenced, I've asked Cory to take before and after pictures. This


mailto:/O=FIRST ORGANIZATION/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=WRATHELLC
mailto:gillyardd@whhassociates.com
mailto:tudord@whhassociates.com
mailto:kozakm@whhassociates.com
mailto:59abes@bellsouth.net

could be helpful for us to send out educational materials to the residents as well as perhaps show the
City how serious we are by responding to their request and at the same time perhaps giving us some
leverage to request the City be more helpful in our ROW clearing effort. BY the way, Cory showed me a
City Park on Wiles Road where the City doesn't even mow or maintain the canal ROW abutting the
park. Additionally, Cory and | rode by commercial businesses where dumpsters were over flowing and
you could clearly see where the garbage was being blown into Sunshine canals. Perhaps if we could get
a little more help from City code enforcement, that would go a long way. We can clear these canals of
garbage but if code enforcement doesn't helps us, the material will return.

>

> Thanks Craig

>

>

>

> Craig A. Wrathell

> President & Partner

> Wrathell, Hunt & Associates, LLC

> 6131 Lyons Road, Suite 100

> Coconut Creek, Florida 33073

> (954) 426-2105 Office

> (954) 426-2147 Fax

> (877) 276-0889 Toll Free

> (561) 719-8675 Cell

> WrathellC@whhassociates.com

> e Original Message-----

> From: Dave Hulett [mailto:59abes@bellsouth.net]
> Sent: Monday, June 13, 2011 12:09 PM

> To: Craig Wrathell

> Subject: Re: SWCD

>

> See what you think.

>

> Sent from my iPhone

>

> On Jun 13, 2011, at 12:01 PM, "Craig Wrathell" <wrathellc@whhassociates.com> wrote:
>

>> Dave

>>

>> |'ll take a look at the canal. We have the $100,000 in budgeted contingency which could be used.
>>

>> Thanks Craig

>>

>> Craig A. Wrathell

>> President & Partner

>> Wrathell, Hunt & Associates, LLC

>> 6131 Lyons Road, Suite 100

>> Coconut Creek, Florida 33073

>> (954) 426-2105 Office

>> (954) 426-2147 Fax

>> (877) 276-0889 Toll Free

>> (561) 719-8675 Cell

>> WrathellC@whhassociates.com

>>

e Original Message-----

>> From: Dave Hulett [mailto:59abes@bellsouth.net]
>> Sent: Friday, June 10, 2011 2:10 PM

>> To: Craig Wrathell

>> Subject: SWCD


mailto:59abes@bellsouth.net
mailto:59abes@bellsouth.net

>>

>> Craig,

>> For a classic example of a canal that has gone dry, with the silt mounds and trash clearly visible,
take a look on the south side of 45th Street between Woodside and Riverside.

>>

>> This clearly shows what we were discussing at the board meeting. | would encourage Emily and Joe
to pay a visit.

>>

>> This may actually be a good opportunity for us to address the trash issue. Do we have enough
money in the budget to hire some temp workers to work on trash pick.up?

>>

>> How about taking our six guys and assigning 5 temps for each to supervise and get this stuff while
the water is low. Maybe the city would be willing to lend us sone guys from their pick up crews.

>>

>> | understand we may be getting a letter from from the city regarding this subject. Let's take the
lead and be proactive.

>>

>> Go take a look at the canal | mentioned.

>> Thanks,

>> Dave Hulett

>>

>> Sent from my iPhone

No virus found in this message.
Checked by AVG - www.avg.com
Version: 10.0.1382 / Virus Database: 1513/3715 - Release Date: 06/20/11




































































































































& . Sunshine

Water Control District

MEMO TO: Joe Morera

FROM: Doug Paton
DATE: June 20, 2011
RE: Chronology of Events for Hurricane Frances Grant FEMA-1545-DR-FL, as

Requested at June 8, 2011 SWCD Board Meeting.

Beginning September 3, 2004, Hurricane Frances passed over Broward County, causing
significant tree uprooting that blew into Sunshine Water Control District canals. As Hurricane
Frances arrived, there were forecasts of additional hurricane formations on the horizon.

The services of three local contractors were secured for immediate debris removal and disposal
to eliminate the pending threat to public health and property. A FEMA representative was
dispatched to assist Sunshine and other drainage districts with recovery. The FEMA
representative was located at the CSID facility in Coral Springs.

Sunshine meeting minutes indicate that the District had only dealt with FEMA for securing
grants, until Hurricane Frances. There was no interaction between Sunshine and the National
Resource Conservation Service (NRCS), which Sunshine later discovered was the agency to
assist drainage districts with restoration funding. Noteworthy point: The FEMA representative
who was there to assist Sunshine and other local districts never informed or directed Sunshine to
apply to the NRCS first.

Sunshine directed the three contractors to commence work and paid these firms for these vital
services, trusting that a reimbursement of government funds would soon follow.

After the hurricane cleanup was completed and the contractors were paid in full, FEMA denied
Sunshine’s claim for reimbursement in February, 2005. Sunshine immediately appealed. In
negotiations with FEMA and State Department of Emergency Management staff, Sunshine was
advised that, if their appeal was withdrawn, FEMA would issue a check for $295,984, as
reimbursement for the cost of its debris removal. The appeal was withdrawn in August, 2006
and a check was issued in February, 2007, two-and-half-years after the actual hurricane.

Quarterly reports were required prior to close out of the final FEMA Project Worksheet # 3806.
As I understand, FEMA was not in a position to close out any claims and needed additional time
to review individual cases. Quarterly reports for project closeout extensions were filed, on
Sunshine’s behalf, on the State Emergency Management website, www.floridapa.org, for SWCD
PW 3806, from 2006 - 2010.

6131 Lyons Road, Coconut Creek, Florida 33073 m 954-426-2105 Phone m 954-426-2147 Fax
www.sunshinewcd.net




In January, 2010, a state PAC representative contacted SWCD and requested closeout of the
Hurricane Frances Storm Restoration Grant.

The current District Manager, Wrathell, Hunt and Associates, had not been informed of these
events, as CSID staff had been requesting closeout extensions on Sunshine’s behalf from 2006 -
2010. SWCD and CSID were managed by Severn Trent, which resulted in consolidation of
reporting, even though each District had its own FEMA project.

It is important to note that none of the required Project support documentation had been provided
to FEMA from 2006 to January 2010, until the state PAC representative contacted Sunshine’s
district management for closeout.

Wrathell, Hunt & Associates staff researched every work order, invoice, and payment
documentation from archived files and uploaded them to the www.floridapa.org website. Along
with this documentation, Field Supervisor, Cory Selchan, was able to resurrect the actual pictures
of storm damage locations and provided that information to FEMA and state PAC staff.

Additionally, FEMA informed district management that dump records were missing for the
debris removal. Since three subcontractors were used by the three Sunshine contractors and two
were out of business, we were able to secure dump tickets from the one remaining firm, which
did about 2/3 of all debris removal. We submitted these to FEMA as proof that the debris was
properly disposed of.

After review of all the documentation submitted, FEMA staff de-obligated the entire $295,984
funding on September 27, 2010, citing inadequate and incomplete dump records, as well as
failure to apply to the appropriate agency (NRCS) first.

On December 10, 2010, SWCD appealed FEMA'’s findings, copying state and federal legislators.

On April 27, 2011, FEMA denied our appeal on the basis of not filing with the NRCS first, not
doing “cost analyses” of contractors and not establishing ceiling prices for the work.

We are in the process of filing a second appeal as of June 27, 2011.

Doug Paton

6131 Lyons Road, Coconut Creek, Florida 33073 m 954-426-2105 Phone m 954-426-2147 Fax
www sunshinewcd.net




From: Craig Wrathell

To: SanfordS@atlaw.com; Daphne Gillyard

Cc: Matthew Kozak; Tom.Donahue@IBIGroup.com; Debbie Tudor
Subject: RE: SWCD - CIP Spreadsheet

Date: Tuesday, July 05, 2011 5:27:29 PM

Attachments: Sunshine water control district - Spreadsheet for SWCD CIP.PDF
Steve

Thank you for your review and prompt response.

Daphne please place the e-mail below and pdf above on the upcoming Sunshine agenda. Lets entitle
‘Bond Counsel Review of Budgeted CIP Expenses to be Funded by Bond Proceeds’.

Thanks Craig

Craig A. Wrathell

President & Partner

Wrathell, Hunt & Associates, LLC
6131 Lyons Road, Suite 100
Coconut Creek, Florida 33073
(954) 426-2105 Office

(954) 426-2147 Fax

(877) 276-0889 Toll Free

(561) 719-8675 Cell
WrathellC@whhassociates.com

From: SanfordS@gtlaw.com [mailto:SanfordS@gtlaw.com]
Sent: Tuesday, July 05, 2011 5:22 PM

To: Craig Wrathell

Cc: Matthew Kozak; Tom.Donahue@IBIGroup.com
Subject: RE: SWCD - CIP Spreadsheet

| have reviewed the spread sheet and with one qualified exception all items appear to be either direct
capital costs or costs that appear to have a direct relationship to such capital costs that in either
case would permit the payment of such costs with bond proceeds. The one exception is if any of
the ROW encroachment costs are not related to the reconstruction of the canals. Such costs then
would seem more in the nature of a maintenance expense and thus bond proceeds can't be used.
However , | am not an accountant , so if the District's accountant would still treat those ROW
encroachment costs as a capital cost, then bond proceeds can be used notwithstanding that those
costs are not related to the canal work. | would like to point out out that the District represented in its
tax certificate that it reasonably expected to spend at least 85% of the construction fund deposit of
bond proceeds within 3 years. Every effort should be made to make that happen. Feel free to call or
email me if you should have any questions regarding this email. Thanks

Tax Advice Disclosure: To ensure compliance with requirements imposed by the IRS under Circular
230, we inform you that any U.S. federal tax advice contained in this communication (including any
attachments), unless otherwise specifically stated, was not intended or written to be used, and cannot be
used, for the purpose of (1) avoiding penalties under the Internal Revenue Code or (2) promoting,

marketing or recommending to another party any matters addressed herein.

The information contained in this transmission may contain privileged and confidential information.


mailto:/O=FIRST ORGANIZATION/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=WRATHELLC
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Construction

Engineering

Project Description Cost & Survey |FY12|FY13|FY14|FY15/FY16] Amount Resource Comments

Canal Restoration - Phase 2B Annual

(4.25 MI) $3,350,000 $260,000 X X X X X 3,610,000 | Assessment |Continuing Program thru FY21
Canal Restoration — Phase 2B budgeted $160,000 in FY 2012 — The bond included
Phase 2A which is the highest priority canals totaling approximately 2 miles. Phase
2B are the next level of priority of canals totaling approximately 6 miles of canals.

Canal Restoration - Phase 2B $80,000 $80,000 X 160,000 Assuming the priority canals were completed using the bond, it was the intent to
complete the remaining 6 miles under a 10-year continuing program funded from the
Annual Assessment. The priority of the canals are occasionally revised as in the
case of the recent dry conditions that required us to revisit some of the canal priority
rankings. It would appear that any canal restoration work would be bond eligible
within the total bund amount. Any Canal Restoration remaining would then be

Canal Restoration - Phase 2B $300,000 $20,000 X 320,000 proposed to be accomplished when the SWCD initiates the continuing program for

Canal Restoration - Phase 2B $300,000 $20,000 X 320,000 the remainder of the canals.

Canal Restoration - Phase 2B $300,000 $20,000 X 320,000

Canal Restoration - Phase 2B $300,000 $20,000 X 320,000

Annual

ROW Encroachment Clearing $3,500,000 $260,000 X X X X X 3,760,000 | Assessment |Continuing Program thru FY21

ROW Encroachment Clearing — budgeted $160,000 in FY 2012 — Critical to
/ proceeding with many of the above Canal Restoration locations will be the clearing

ROW Encroachment Clearing $80,000 $80,000 X 160,000 of canal banks and rights-of-way to allow the Canal Restoration operations to take
place. The ROW Encroachment Clearing, is, therefore, an integral component of the
Canal Restoration, and would appear to be bond eligible.

ROW Encroachment Clearing $300,000 $20,000 X 320,000

ROW Encroachment Clearing $300,000 $20,000 X 320,000

ROW Encroachment Clearing $300,000 $20,000 X 320,000

ROW Encroachment Clearing $300,000 $20,000 X 320,000

Annual

Misc. Capital Projects $1,125,000 485,000 X X X X X 1,610,000 | Assessment |Continuing Program thru FY21

Misc. Capital Projects $112,500 $48,500 X 161,000

Misc. Capital Projects $112,500 $48,500 X 161,000

Misc. Capital Projects $112,500 $48,500 X 161,000

Misc. Capital Projects $112,500 $48,500 X 161,000

Misc. Capital Projects $112,500 $48,500 X 161,000

THE FOLLOWING PROJECTS ARE INCLUDED IN MISC CAPITAL PROJECTS

Monitoring and Telemetry Annual  Monitoring and Telemetry System for Canals - $150,000 - Equipment to support

System for Canals $125,000 $25,000 150,000 Assessment the operation of the district.

New Culverts - Install new pipes at several locations to improve water flows -
$300,000 — The bond included Culvert Replacement/Repair. Assuming the priority
: culverts were completed using the bond, it was the intent to complete any additional
New Culverts - Install new pipes : o
at several locations to improve Annual culvert replacements. apd repairs under continuing program funded from the Annual
$250,000 $50,000 300,000 Assessment. The priority of the Culvert Replacement/Repair are occasionally
water flows (Assume 5 culverts Assessment : :

@ $50,000) re.V|.sed. IF V\(OUld appear that any Culvert Replacement/Repair work vyould bg pond
eligible within the total bund amount. Any Culvert Replacement/Repair remaining or
identified at a later date would then be proposed to be accomplished when the
SWCD initiates the continuing program for the remainder of the canals.

Improve Waterway Access - Annual Improve Waterway Access - Construct SWCD boat ramps at various locations -

Construct SWCD boat ramps at $50,000 $10,000 60,000 Assessment $60,000 - This is a capital improvement to construct boat ramps to improve the

various locations access for maintenance vehicles and boats to the canals.

Design and Construct Annual Design and Construct NSID/CSID Interconnect - $520,000 — This is a capital

NSID/CSID interconnect SHLOE AN e 520,000 Assessment improvement to interconnect SWCD canals with those of CSID and NSID.

Design and Construct East-West Basin Interconnect - $260,000 - This is a

Design aqd Construct East- $200,000 $60,000 260,000 Annual capital .improyement to interconnect SWCD'’s East anq Wgst Bgsin. A I?reliminary

West Basin Interconnect Assessment Analysis has just been completed and SWCD is coordinating with the City of Coral

Springs to determine the feasibility of constructing this interconnect.







It is intended only for the use of the person(s) named above. If you are not the intended recipient, you
are hereby notified that any review, dissemination, distribution or duplication of this communication is
strictly prohibited. If you are not the intended recipient, please contact the sender by reply email and

destroy all copies of the original message. To reply to our email administrator directly, please send an
email to postmaster@gtlaw.com.

From: Craig Wrathell [mailto:wrathellc@whhassociates.com]
Sent: Tuesday, July 05, 2011 3:17 PM

To: Sanford, Stephen (Shid-WPB-Bond)

Cc: Matthew Kozak; Thomas Donahue

Subject: FW: SWCD - CIP Spreadsheet

Steve

Good afternoon. Per our conversation a couple weeks ago, attached and highlighted above are items
included in the District Capital Improvement Program which are intended to be bond funded (with the
balance of certain programs to be funded with O & M expenses once the bond proceeds are
depleted). The Board of the Sunshine Water Control District asked our office to run these items by you
(Bond Counsel) to ensure these are bond funding eligible expenses.

Please review and advise.
| will be placing a call into you shortly to discuss.
Thanks Craig

Craig A. Wrathell

President & Partner

Wrathell, Hunt & Associates, LLC
6131 Lyons Road, Suite 100
Coconut Creek, Florida 33073
(954) 426-2105 Office

(954) 426-2147 Fax

(877) 276-0889 Toll Free

(561) 719-8675 Cell
WrathellC@whhassociates.com

From: Matthew Kozak

Sent: Tuesday, July 05, 2011 2:57 PM
To: Craig Wrathell

Subject: SWCD - CIP Spreadsheet

Craig,

Pleased see attached. You may have to zoom in a little to view. Please let me know if this is
acceptable. Thanks.

Matt Kozak
Financial Analyst
Wrathell, Hunt and Associates, LLC


mailto:postmaster@gtlaw.com
mailto:WrathellC@whhassociates.com

6131 Lyons Road Suite 100
Coconut Creek, FL

Office: 954-426-2105 ext. 212
Cell: 561-715-1069
www.whhassociates.com
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Construction

Engineering

Project Description Cost & Survey |FY12|FY13|FY14|FY15/FY16] Amount Resource Comments

Canal Restoration - Phase 2B Annual

(4.25 MI) $3,350,000 $260,000 X X X X X 3,610,000 | Assessment |Continuing Program thru FY21
Canal Restoration — Phase 2B budgeted $160,000 in FY 2012 — The bond included
Phase 2A which is the highest priority canals totaling approximately 2 miles. Phase
2B are the next level of priority of canals totaling approximately 6 miles of canals.

Canal Restoration - Phase 2B $80,000 $80,000 X 160,000 Assuming the priority canals were completed using the bond, it was the intent to
complete the remaining 6 miles under a 10-year continuing program funded from the
Annual Assessment. The priority of the canals are occasionally revised as in the
case of the recent dry conditions that required us to revisit some of the canal priority
rankings. It would appear that any canal restoration work would be bond eligible
within the total bund amount. Any Canal Restoration remaining would then be

Canal Restoration - Phase 2B $300,000 $20,000 X 320,000 proposed to be accomplished when the SWCD initiates the continuing program for

Canal Restoration - Phase 2B $300,000 $20,000 X 320,000 the remainder of the canals.

Canal Restoration - Phase 2B $300,000 $20,000 X 320,000

Canal Restoration - Phase 2B $300,000 $20,000 X 320,000

Annual

ROW Encroachment Clearing $3,500,000 $260,000 X X X X X 3,760,000 | Assessment |Continuing Program thru FY21

ROW Encroachment Clearing — budgeted $160,000 in FY 2012 — Critical to
/ proceeding with many of the above Canal Restoration locations will be the clearing

ROW Encroachment Clearing $80,000 $80,000 X 160,000 of canal banks and rights-of-way to allow the Canal Restoration operations to take
place. The ROW Encroachment Clearing, is, therefore, an integral component of the
Canal Restoration, and would appear to be bond eligible.

ROW Encroachment Clearing $300,000 $20,000 X 320,000

ROW Encroachment Clearing $300,000 $20,000 X 320,000

ROW Encroachment Clearing $300,000 $20,000 X 320,000

ROW Encroachment Clearing $300,000 $20,000 X 320,000

Annual

Misc. Capital Projects $1,125,000 485,000 X X X X X 1,610,000 | Assessment |Continuing Program thru FY21

Misc. Capital Projects $112,500 $48,500 X 161,000

Misc. Capital Projects $112,500 $48,500 X 161,000

Misc. Capital Projects $112,500 $48,500 X 161,000

Misc. Capital Projects $112,500 $48,500 X 161,000

Misc. Capital Projects $112,500 $48,500 X 161,000

THE FOLLOWING PROJECTS ARE INCLUDED IN MISC CAPITAL PROJECTS

Monitoring and Telemetry Annual  Monitoring and Telemetry System for Canals - $150,000 - Equipment to support

System for Canals $125,000 $25,000 150,000 Assessment the operation of the district.

New Culverts - Install new pipes at several locations to improve water flows -
$300,000 — The bond included Culvert Replacement/Repair. Assuming the priority
: culverts were completed using the bond, it was the intent to complete any additional
New Culverts - Install new pipes : o
at several locations to improve Annual culvert replacements. apd repairs under continuing program funded from the Annual
$250,000 $50,000 300,000 Assessment. The priority of the Culvert Replacement/Repair are occasionally
water flows (Assume 5 culverts Assessment : :

@ $50,000) re.V|.sed. IF V\(OUld appear that any Culvert Replacement/Repair work vyould bg pond
eligible within the total bund amount. Any Culvert Replacement/Repair remaining or
identified at a later date would then be proposed to be accomplished when the
SWCD initiates the continuing program for the remainder of the canals.

Improve Waterway Access - Annual Improve Waterway Access - Construct SWCD boat ramps at various locations -

Construct SWCD boat ramps at $50,000 $10,000 60,000 Assessment $60,000 - This is a capital improvement to construct boat ramps to improve the

various locations access for maintenance vehicles and boats to the canals.

Design and Construct Annual Design and Construct NSID/CSID Interconnect - $520,000 — This is a capital

NSID/CSID interconnect SHLOE AN e 520,000 Assessment improvement to interconnect SWCD canals with those of CSID and NSID.

Design and Construct East-West Basin Interconnect - $260,000 - This is a

Design aqd Construct East- $200,000 $60,000 260,000 Annual capital .improyement to interconnect SWCD'’s East anq Wgst Bgsin. A I?reliminary

West Basin Interconnect Assessment Analysis has just been completed and SWCD is coordinating with the City of Coral

Springs to determine the feasibility of constructing this interconnect.




ADDENDUM #1
TO AGREEMENT FOR MANAGEMENT ADVISORY SERVICES

This Addendum to the Agreement for Management Advisory Services (“Addendum”) is made as
of June 1, 2011 between Wrathell, Hunt and Associates, LLC (WHA) and Sunshine Water
Control District (“District”) and amends that certain Agreement between WHA and District
bearing an effective date of September 12, 2007.

Whereas, WHA and District are parties to that certain contract executed on September 12, 2007
relating to management advisory services to be provided by WHA to the District; and

Whereas, the original contract remains in full force and effect between WHA and District who
desire to modify and amend the contract to reflect changes in services which have occurred since
the execution of the Agreement.

NOW, THEREFORE, in consideration of the mutual benefits to be realized by the parties upon
the execution hereof and other good and valuable considerations, the receipt and sufficiency of
which is acknowledged, the parties agree as follows:

1. The foregoing recitals are true, correct and are hereby incorporated by reference as terms
of this Addendum.

2. WHA and District acknowledge and agree that the Agreement is in full force and effect,
subject to the amendments and modification set forth in this Addendum.

3. The Fee Schedule is hereby amended to include fees for Debt Service Fund Accounting
at $7,500.

4. The Fee Schedule is hereby amended to include fees for Capital Projects Fund
Accounting at $5,000.

5. The Fee Schedule is hereby amended to include fees for Dissemination Agent Services at
$1,000.

PASSED AND ADOPTED this day of , 2011.

Secretary/Assistant Secretary President/Vice President
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MINUTES OF MEETING
SUNSHINE WATER CONTROL DISTRICT

A Regular Meeting of the Sunshine Water Control District’s Board of Supervisors was

held on Wednesday, June 8, 2011, at 6:30 p.m., in the Commission Chambers, Coral Springs
City Hall, 9551 West Sample Road, Coral Springs, Florida 33065.

Present at the meeting were:

David Hulett
Emily Heafy
Joe Morera

Also present were:

Craig Wrathell
Doug Paton
Matthew Kozak
Bill Capko
Terry Lewis
Cory Selchan
Tom Donahue
Rhon Ernest-Jones
John McKune
Brian DeGiolmo
Stephen Cohen
David Fradley
Mark Scofield
Dennis Mele

FIRST ORDER OF BUSINESS

President
Vice President
Secretary

District Manager

Wrathell, Hunt & Associates, LLC
Wrathell, Hunt & Associates, LLC
District Counsel

District Counsel

Field Superintendent

District Engineer

District Engineer

McKune & Associates

DeGirolmo & Associates

Sample Road Investments, LLC
Resident

Resident

Ruden McClosky

Call to Order/Roll Call

Mr. Hulett called the meeting to order at 6:30 p.m.

Mr. Wrathell called the roll, noting, for the record, that Supervisors Heafy, Morera and

Hulett were present, in person.

SECOND ORDER OF BUSINESS

Mr. Hulett asked for any citizens’ requests.

Citizens’ Requests
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Mr. Mark Scofield, 2831 NW 115 Terrace, stated he attended the last meeting and asked
if there was any progress as to the large royal palm trees located on his property. Mr. Hulett
stated a decision has not been made and the Board has to discuss the policy. He stated the Board
is going to hold a workshop and tour the area. Mr. Hulett noted it is the Board’s objective to
have reasonable access to District right-of-ways for the purpose of canal maintenance and the
District will work with the residents.

Mr. Wrathell stated a resident would like to speak regarding an agenda item, later in the

meeting.

THIRD ORDER OF BUSINESS Discussion/Consideration of Request for
Letter of No Objection from DeGirolmo
& Associates, Inc., Regarding Broken
Woods
Mr. Wrathell reviewed a District letter to the City of Coral Springs, dated January 8,
2010. He noted Mr. Dennis Mele requested removing the sentence, “SWCD neither opposes nor
supports Applicant’s application.”
Mr. Dennis Mele, with Ruden McClosky, recalled the previously presented plan included
817 multi-family, dwelling units, 288 units in three (3)-story buildings, 144 in the six (6)-story
buildings and 88 townhomes. Mr. Mele stated the original proposal included the rerouting of a
canal. He presented a new proposal for the development, to include 188 single family homes on
the north side. The south side would include 85 townhomes and multi-family three (3)-story
buildings accounting for 151 units, totaling 424 units for the development. Mr. Mele noted the
new plan has less of an impact on existing water bodies. He stated the City of Coral Springs
requested a new letter from the District. Mr. Mele noted, under the new plan, the canals will be
improved and additional water will be held for retention and pretreatment. Mr. Mele believed
this plan is better than the previously presented plan and noted it includes a drainage plan. He
stated he will apply with the City of Coral Springs later in the month.
Mr. Morera recalled issues with debris in the waterways and asked what steps will be
taken to honor the District’s right-of-way and to educate future tenants on not dumping garbage
in the canals. Mr. Mele stated the design will meet the permit standards and there will be a

homeowners association.
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Ms. Heafy asked the reason for the need to remove the requested verbiage. Mr. Mele
stated the City of Coral Springs asked for a more supportive letter from the District.

Mr. Hulett recommended leaving the verbiage in the letter. Discussion followed on the
verbiage of the letter.

On MOTION by Mr. Hulett and seconded by Ms. Heafy, with
all in favor, authorization to send an updated letter, with the
same language as the original letter, was approved.

Mr. Ernest-Jones noted the letter is necessary because the right-of-ways are interwoven in
the land mass. He noted there are many elements to a comprehensive plan application and that
the city requested a letter pertaining to the stormwater management of the plan. He reviewed the
provided draft and indicated that the District believes the work to be compatible with the SWCD
criteria manual and consistent with the five (5)-year capital improvement plan (CIP). Mr. Hulett
asked if work was planned for any of the canals in the project. Mr. Ernest-Jones said the work
was not included in the priority canals, to be paid with bond money.

Mr. Morera recalled the city was considering using the area to recharge their water fields.
Mr. Ernest-Jones stated the area has to be reviewed in detail. From the District’s perspective, the
objective is to make sure there is no decrease in overall water area. He stated it illustrates the
total cleaning and redevelopment of the canal that runs parallel with the single family
development.

Mr. Wrathell recalled a phone call from a city representative regarding the water on the
project.

Mr. Mele discussed the completion of the plans and stated the amount of required water

was added to the plans.

FOURTH ORDER OF BUSINESS Consideration of Resolution 2011-7,
Approving the District’s Proposed Budget
for Fiscal Year 2012 and Setting a Public
Hearing Thereon Pursuant to Florida
Law

Mr. Wrathell presented Resolution 2011-7 for the Board’s consideration and reviewed the
proposed budget.
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Mr. Wrathell discussed the removal of trees in the District’s right-of-ways. Mr. Hulett
stated he suggested a meeting with the city manager for discussion of the tree removal. He
recommended having a meeting with the city, prior to the District’s workshop, so that the
District is more aware of what the city is willing to do. Mr. Hulett recommended the Board
review a specific area of the right-of-ways. Mr. Wrathell discussed whether the District must
follow the city’s tree ordinance and, if so, can the District obtain a blanket permit that allows
removal of any and all trees in the easement. He discussed the cost of tree replacement.

Mr. Capko recalled that the city attorney’s brief response was that a single permit was
okay; however, they were going to require the District to mitigate by paying into the fund on a
tree-by-tree basis. The attorney claimed this is consistent with the way Coral Springs
Improvement District (CSID) was treated. Mr. Capko believed, under the current ordinance, the
city has the ability to grant a blanket permit and waive any of the requirements. Mr. Wrathell
believed the blanket permit was specifically for invasive material. Mr. Capko stated
correspondence has not been received in writing but a phone call from the city attorney was
received and he used the phrase ‘single permit’.

Mr. Hulett recommended holding a meeting with the city, prior to the District holding a
workshop. Ms. Heafy believed, per the commission meeting, the City of Coral Springs is going
to send the District a letter requesting dredging be completed while the water is low. She stated
Commissioner Powers suggested the dredging.

Discussion followed on the workshop date. Mr. Wrathell recommended advertising the
tour of the canals. Mr. Ernest-Jones explained pictures of the area, with the stakes, were taken.
Ms. Heafy asked where the royal palm trees are located in the easement. Mr. Ernest-Jones stated
they are located about five (5) to eight (8) feet towards the water, from the property line.

Discussion followed on the date for the tour. Mr. Wrathell discussed meeting at city hall
and renting a van.

Mr. Wrathell reviewed the Fiscal Year 2012 projected assessments on Page 11 of the
budget. He reviewed the budget line items on Pages 1 and 2, noting the fees associated with the
debt service fund accounting and capital projects fund accounting. He noted the potential for
additional mailed notices. Mr. Wrathell stated the rent for the operations facility anticipates a
5% increase. The salary and wages anticipate the hiring of an additional crew member and

ability to give a 5% raise. Mr. Wrathell explained the capital outlay line items. He stated the
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expenses are about $279,000 more than last year and the budget utilized about $277,000 to
balance the budget. The $481,000 is utilizing the fund balance to pay for the capital outlay
programs. He noted the $36,000, for field equipment, is budgeted for the potential purchase of
the truck, boat and motor. Mr. Ernest-Jones noted the highlighted items for the CIP are the cost
for Fiscal Year 2012. He reviewed the CIP descriptions on Page 12. Mr. Wrathell noted the
SunTrust loan is still being paid this year and the funds are being paid from the unassigned fund
balance.

Mr. Hulett asked what reserves are available, if needed, for hurricane cleanup. Mr.
Wrathell projected about $1.2 million in unassigned fund balance. Mr. Wrathell noted the
District has large reserves and provides the District the ability to have a low debt assessment. He
noted next year’s budget, for Fiscal Year 2013, will not have the debt service on the SunTrust
loan. Mr. Hulett stated he would like to have funds available for any hurricane damage. Mr.
Paton confirmed the original loan was for $5 million and the District paid nearly $1 million in
interest.

Discussion followed on the use of fund balance and the payment of the CIP with bond
proceeds. Mr. Hulett asked what projects are to be completed, during Fiscal Year 2012, under the
CIP. Mr. Ernest-Jones stated there are various culvert replacements and canal restoration, Phase
2B. Mr. Donahue explained the GIS management system is a project. Mr. Lewis believed the
GIS and telemetry system for the canals can be paid with bond proceeds. Mr. Hulett preferred to
use the bond proceeds for the CIP, rather than using the cash reserves. Mr. Capko did not
believe the SunTrust loan payment could be made from the bond proceeds. Mr. Wrathell
discussed the Board’s target for unassigned fund balance. He stated the canal restoration for
Phase 2b can be paid from bond proceeds; however, the ROW encroachment clearing will
remain in the budget.

Discussion followed on how to pay for the miscellaneous capital projects. Ms. Heafy
inquired as to the payment for the pump stations. Mr. Wrathell stated the pump stations cost
about $6.6 million and the construction account originally had about $11 million. Ms. Heafy
asked if any additional costs were anticipated. Mr. Ernest-Jones noted the pump stations are
completed through the use of general management practices (GMPs) and any changes will be

made by the District.
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Mr. Wrathell asked for suggestions as to the estimated cost for miscellaneous capital
projects. Mr. Ernest-Jones stated an amount for restoration or mitigation is not known. He
stated the estimated amount for the tree clearing is based on the number of existing trees in the
easement. Ms. Heafy discussed the reasons for replanting a tree, as the city is requesting the
District provide funds for the tree replacement fund. She noted the city is requesting
homeowners to plant trees during a drought and the trees are dying.

Discussion followed on the cost associated with tree removal. Ms. Heafy asked if the
District can supersede the city. Mr. Capko stated the District may have an argument that the
District’s requirement to keep the system operating may supersede the city’s ability to direct the
District within the right-of-way. Mr. Lewis noted there is no case law either way. He stated
Chapter 298 provides the ability to clear, maintain and operate the right-of-way. He noted
Chapter 189, the Special Districts Accountability Act, states explicitly that the plans and
facilities of a special district should comply with the provisions of an adopted comprehensive
plan. He noted the city can argue they have local, home rule authority over the Constitution of
Florida. They can adopt an ordinance that is valid within the city limits, as long as it does not
directly conflict with the constitution or a state statute. Ms. Heafy noted the taxpayers are the
ones that are getting hit. Mr. Lewis noted this is, ultimately, a policy issue and noted the need to
be pragmatic about some things. He stated it does not make sense for one government to be
managing another and noted the importance of holding a meeting with the city manager.

Discussion followed on the use of the remaining bond proceeds.

Mr. Hulett noted the current FEMA issue and asked, if necessary, when the funds will
have to be paid. Discussion followed on the ability to appeal and Mr. Wrathell believed the
appeals process will be exhausted this year. Mr. Lewis stated the District needs to take the
second appeal and stated the second appeal is the last administrative appeal that can be taken.
Mr. Lewis asked for an estimated response time. Mr. Paton believed the last response was
received about three (3) months after filing the appeal; however, they say the response can take
up to six (6) months. Mr. Lewis did not find any reason to delay the response, stated a second
appeal may be bypassed and proposed attaching a sworn affidavit to the appeal. He noted the
different provisions between FEMA and National Resource Conservation (NRCS) and that the
District had no choice but to clear the canals as quickly as possible and then apply for funds.

NRCS did not accept a grant because the work was already completed and FEMA authorized the
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grant. Mr. Lewis recommended completing the appeal and requesting a meeting with FEMA.
Mr. Wrathell noted the funds would be paid out of the reserves. Mr. Morera noted FEMA is
passing the responsibility onto the District and recommended making FEMA pursue the District
for payment. He stated all possibilities should be expended and all parties that could have an
impact should be notified. Mr. Hulett noted the congressmen for the area are Mr. Allen West
and Mr. Ted Deutch. Mr. Paton noted he contacted staff members of Mr. West. Discussion
followed on contacting members of congress. Mr. Lewis recalled NRCS denied the District
funds and referred the District to FEMA.

Discussion followed on the budgeted line items. Mr. Hulett recommended including a
line item for travel and attendance at the FASD meetings. Discussion followed on hiring a new
crew member. Mr. Hulett stated he was agreeable to hiring a new member when the funds are
available. He noted the higher level of trash due to the District being located in the middle of the
city and having numerous bus stops.

Mr. Wrathell reviewed the debt service schedule on Page 9 and explained the first interest
payment, due on November 1, 2011, is covered by the capitalized interest account. He noted the
next assessment bill, mailed in November 2011, will include the May 1, 2012 principal and
interest payment and November 1, 2012 interest payment. He discussed the debt service
requirement.

Discussion followed on the assessments from 2008 to 2012. Mr. Wrathell noted the
capital improvement program is active and the District is addressing canal right of way issues.
He stated the use of fund balance has allowed the assessment to stay at a 3% increase. Mr.
Hulett noted it would be nice to not have an increase in next year’s budget and that the District’s
assessment is close to other drainage districts in the area. Discussion followed reducing
expenses. Mr. Wrathell stated he will reduce the contingency from $50,000 to $45,000 and add
the line item Supervisor Reimbursement, for travel, for $5,000. Mr. Wrathell stated he will leave
the highlighted items, pending the outcome of the FEMA appeal.

Mr. Wrathell reviewed Resolution 2011-7 and noted the proposed public hearing date is
September 14, 2011. He stated the Chapter 197 mailed notices will need to be sent. Mr. Lewis
discussed Chapters 298 and 197. Mr. Lewis noted F.S. 197.3632 states if assessments are
increased, as authorized by law or ordinance, then notice has to be provided to residents. If the

District is within the legal authorizations, then the assessment only has to be placed on the TRIM
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notice. Mr. Lewis stated a few Districts view Chapter 197 as broad and did not believe any
further individual notice for the capital improvement assessments was needed. Mr. Wrathell

noted the intent of the TRIM notice is to notify the property owners of the assessment.

On MOTION by Mr. Morera and seconded by Ms. Heafy, with
all in favor, Resolution 2011-7, Approving the District’s
Proposed Budget for Fiscal Year 2012, as amended, and
Setting a Public Hearing for September 14, 2011, at 6:30 p.m.,
at the same location, was adopted.

FIFTH ORDER OF BUSINESS Discussion: Potential Dates for
Tour/Workshop

This item was discussed earlier in the meeting.

SIXTH ORDER OF BUSINESS Discussion: Potential Dates for
Groundbreaking Ceremony (LaQuinta,
University Drive)
. June 27, 2011
. June 28, 2011
Mr. Hulett discussed potential dates for a groundbreaking ceremony and a possible press
reception regarding the bond issue. Mr. Wrathell stated the LaQuinta, on University Drive, is
available on Monday, June 27 or Tuesday, June 28 at 6:00 p.m. Mr. Wrathell recalled discussion
in having the groundbreaking onsite and then going to the LaQuinta afterwards. Mr. Hulett
recommended inviting the press, city staff and economic development boards. Mr. Ernest-Jones
stated he has a room at his office that can handle the affair and offered to cater, if the date could
be changed. Ms. Heafy recommended waiting until after the pump stations are complete.
Discussion followed on the date and location of the ceremony. The ceremony was set for
Thursday, June 30, 2011. Mr. Hulett recommended having the ceremony at Pump Station #1, off
of Royal Palm. Mr. Wrathell confirmed he will advertise. Mr. Ernest-Jones stated he will send

an invitation.

SEVENTH ORDER OF BUSINESS Continued Discussion: Procurement
Policy

8
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Mr. Capko recalled prior discussion on the District’s Procurement Policy and suggested a
more comprehensive policy. He asked for the Staff and Board Members to review the policy and
present any questions or comments at the next meeting. He noted the policy includes a user
guide, the actual policy and applicable appendixes.

Discussion followed on the details of the draft policy. This item will be discussed at the
next meeting for final approval.

EIGHTH ORDER OF BUSINESS Status/Update: FEMA  Appeal
Determination (1) PW # 3806 — Debris

Removal Costs
Discussion followed on the deadline for filing the second administrative appeal. Mr.
Paton confirmed the deadline is June 27, 2011. Mr. Lewis stated, according to the letter, the
deadline to file is 60 days after the receipt of the letter. Discussion followed on the date the letter

was received.
NINTH ORDER OF BUSINESS Approval of May 11, 2011 Regular
Meeting Minutes

Mr. Wrathell presented the May 11, 2011 Regular Meeting Minutes and asked for any

additions, corrections or deletions.

On MOTION by Mr. Morera and seconded by Ms. Heafy, with
all in favor, the May 11, 2011 Regular Meeting Minutes, as
presented, were approved.

TENTH ORDER OF BUSINESS Supervisors’ Requests

Mr. Morera requested receipt of the agenda by Friday before a meeting. Mr. Wrathell
apologized and noted the delay was due to the completion of the budget.

Mr. Morera noted the silt buildup in the canals and appearance of mounds.

Mr. Ernest-Jones stated he took pictures of the culverts during low water levels and

discussed the existing silt in the canals. He stated it is unknown where the removed material is
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going to go. Mr. Morera asked if there were any EPA requirements. Mr. Ernest-Jones stated it

depends on the material and did not believe there are many sites to dump the material.

ELEVENTH ORDER OF BUSINESS Staff Reports

A. Attorney

Mr. Lewis discussed the last legislative session and that next year, the legislature has to
redraw the legislative district boundaries. He noted the FASD conference is coming up in Key
Largo. He discussed legislation relating to how a District reports its budget. If a District has a
website and has a threshold of five (5) million, the budget has to be posted on the website. If a
district does not have a website, the county has to make provisions for a link to the district’s
budget on the county’s website. Mr. Wrathell confirmed the budget is available on the District’s
website.
B. Engineer

i Consideration/Discussion of Permits/Applications/Letters of No Objection

o Permit Application Review: Daniela Springs/La Placida Easement
Vacations and Dedications

Mr. Donahue stated he reviewed the plat and plans for the work at Daniela Springs on
Coral Springs Drive. He stated the easements are only for access and utility uses; none of the
easements affect drainage of the site or any of the right-of-ways. He stated they will be required

to submit a permit application, separate from the letter of no objection.

On MOTION by Ms. Heafy and seconded by Mr. Morera, with
all in favor, the letter of no objection for the Daniela
Springs/La Placida easement was approved.

. Permit Application Review: Bennett Auto Supply, 11525 Sample Road

Mr. Donahue provided a recommendation letter for Bennett Auto Supply, located on the

northeast corner of Sample Road and Coral Ridge Drive. He stated there is a master drainage

system for the whole lot and recommended approval of the permit, with the conditions as noted
in the letter dated June 6, 2011.

10
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On MOTION by Ms. Heafy and seconded by Mr. Morera, with
all in favor, the issuance of a permit to Bennett Auto Supply,
located at 11525 Sample Road, was approved.

. Permit Application Review: City of Coral Springs Police Educational
Facility, 4200 NW 121 Avenue
Mr. Donahue stated the City of Coral Springs is proposing to construct a 3,200 square

foot police educational facility, including the addition of two (2) new retention areas that fall into
the master retention area. The project is not located in the right-of-way itself and recommended

approval of the permit, with the listed special conditions.

On MOTION by Ms. Heafy and seconded by Mr. Morera, with
all in favor, the issuance of a permit to the City of Coral
Springs for a Police Educational Facility at 4200 NW 121
Avenue was approved.

Mr. Donahue stated a request was received for a fence at 9503 NW 36" Court for which
it was determined there is no effect on the District’s right-of-way, canal or drainage. He stated a
letter of no objection was issued. Mr. Donahue explained the City of Coral Springs is requiring
homeowners, close to a drainage easement, to clear any fence installations with the District.

ii. Permit Application Log

Mr. Ernest-Jones reviewed the permit application log.

iii. Monthly Engineer’s Report — 05/03/11to 05/31/11

Mr. Ernest-Jones stated the actual operation procedures for the East-West basin
interconnect will be received this month. He stated Phase 2 of the canal work cannot be
completed until a policy is established and recommended scheduling a workshop as soon as
possible. Mr. Hulett asked if the culvert repair work can go to bid. Mr. Ernest-Jones stated the
culvert repair work can but the canals cannot. Mr. Hulett recalled discussion of areas with the
greatest access issues, according to Mr. Selchan. Mr. Ernest-Jones discussed the current pictures
and that many people have removed some trees in the right-of-way.

Mr. Ernest-Jones reported good progress on Pump Stations 1 and 2. Mr. Donahue stated

he is waiting on the final building permit, as additional information was requested for parts of the

pump.
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Mr. Ernest-Jones noted the unexpected Broward County Biological Resources permit.
He stated Weitz has completed great preconstruction work and the construction manager at risk
process is really working.

Mr. Donahue explained he is trying to find well-qualified contractors to complete the
canal work and canal bank repairs. He stated he met with other drainage districts and received
some guidance on recommended companies. He reported that he would like to take the
recommended contractors to problematic sites, including 44™ Court bank failure and Mr.
Highlander’s site near Brokenwoods, to receive preliminary input and cost estimates.

Mr. Ernest-Jones discussed subcontracting work when heavy equipment use is needed.
He noted the photo records of the canal have been incorporated into the GIS system.

Mr. Lewis reported on the American Water Criteria and indicated there are ongoing,
multiple lawsuits. He stated the EPA is attempting to adopt water quality rules for phosphorus
and nitrogen nutrients that would ultimately affect the District’s waterway. In most scientists’
opinions, the standards are unattainable. He noted a natural water body’s quality is being applied
to drainage and flood control systems lacking natural vegetation. He noted the burden is on the
District to hire a hydrologist, chemist and water quality specialist to prepare an analytical
framework containing alternative criteria, other than what the EPA wants. Discussion followed
on regulations throughout the State of Florida.

C. Field Supervisor

Mr. Selchan noted the dry conditions and that there is a little over five (5) feet of water in
the west basin and 3’ 8” in the east basin. He stated the District is not out of the annual total
allocation but the District was not allocated any water from SFWMD. Mr. Selchan noted the
visible mounds of silt in the canals and that some areas will be addressed in the CIP program.
He noted there will still be areas when the CIP program is finished and recommended cleaning
up a few areas on an annual basis. Mr. Selchan explained that he does not prefer having District
Staff complete the work because there is no place to dispose of the material; the contractors can
find the areas to dispose of the material.

Mr. Selchan recalled a tour of the initial area for canal dredging and vegetation removal
along the canal banks. He noted the canal cannot be reasonably maintained due to fences,
gazebos, hedges and trees. He referred to the outfalls and that, in the event of a hurricane, no

obstructions can obstruct the main flow ways. He noted the need to have the ability to address
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issues without having to fight through any impediments. Mr. Selchan discussed specific access
issues.

Mr. Hulett believed that Mr. Selchan did a good job in addressing the areas with access
issues. Mr. Selchan noted the areas in the squared areas have a main drain that comes through
and brings the waters out of the areas to the main outfall. He noted project areas ‘aa’ and ‘bb’
have water flow through a main drain and any problems will affect the residents nearby. Each
area has a canal that is a main drain to the outfall, which is how the whole system operates.

Mr. Wrathell discussed the appropriation of funds to complete the work. Mr. Ernest-
Jones stated the plan for the ten (10)-year program is to hire a contractor to address the critical
areas. Mr. Selchan recommended obtaining bids for hauling cubic yards of material and
retaining a contractor, on an on-going basis. He noted there is an existing line item for canal
bank maintenance.

D. Manager
i Unaudited Financial Statements as of April 30, 2011
Mr. Wrathell presented the Unaudited Financial Statements as of April 30, 2011.

On MOTION by Mr. Morera and seconded by Ms. Heafy, with
all in favor, the Unaudited Financial Statements as of April 30,
2011, as presented, were approved.

ii. Check Detail, April 2011

Mr. Wrathell presented the check detail for April, 2011.
iii. Invoices, April 2011

Mr. Wrathell presented the invoices for April, 2011.

iv. Website
. Traffic
o Consideration of Proposal from Teleco for GoDaddy Website
Analytics Feature - 3 Months
. Potential Documents for Upload

. Frequently Asked Questions (FAQS)
Mr. Wrathell recalled the request for website monitoring and that the service would cost

an additional $10 for three (3) months. Discussion followed on the details of the website and
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potential documents for upload. Mr. Hulett believed a FAQ section on the website would be

good.
V. Revised Door Hangers and Tree Tag
o Door Hanger — Violators
o Door Hanger — Non-Violators
. Tree Tag
. Quotes for Printing Services
o Executive Printing and Mailing
o Safeguard Business Printing & Promotional Products
o) Printing Connection
Mr. Hulett requested to review the door hanger and tree tag material as part of the
workshop.

Vi. Resident Inquiry Log

vii. NEXT MEETING DATE: July 13, 2011 at 6:30 P.M.

. Photo Session

Mr. Wrathell noted the photo session will be held at the July 13, 2011 meeting.

TWELFTH ORDER OF BUSINESS

There being no further business, the meeting adjourned at 10:00 p.m.

Adjournment
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MINUTES OF MEETING
SUNSHINE WATER CONTROL DISTRICT

An Emergency Meeting of the Sunshine Water Control District’s Board of Supervisors
was held on Monday, June 27, 2011, at 4:30 p.m., in the Commission Chambers, Coral
Springs City Hall, 9551 West Sample Road, Coral Springs, Florida 33065.

Present at the meeting were:

David Hulett President
Emily Heafy Vice President
Joe Morera Secretary

Also present were:

Matthew Kozak Wrathell, Hunt & Associates, LLC

Bill Capko District Counsel

Cory Selchan Field Superintendent

Tom Donahue District Engineer

Rhon Ernest-Jones District Engineer

Jonathan Sherone The Weitz Company

Derrick Rigsby Murray Logan Construction Inc.
FIRST ORDER OF BUSINESS Call to Order/Roll Call

Mr. Hulett called the meeting to order at 4:30 p.m.
Mr. Kozak called the roll, noting, for the record, that Supervisors Heafy, Morera and

Hulett were present, in person.

SECOND ORDER OF BUSINESS Canal Restoration

Mr. Donahue discussed the upcoming canal restoration program and noted a few canals
are bone dry. He proposed to complete the dredging and excavation under the current, dry
conditions as it allows for a lower price and efficient operation. He stated there are
approximately 36 sites and explained a site is defined as one (1) side of a culvert. There are
about 22 identified locations with some locations including both sides of the culvert.

Mr. Donahue recalled meeting with three (3) contractors including: American Earth

Movers, Shenandoah Construction and Fishtek, Inc. He stated he explained that each site is






























































































































SoUTH FLORIDA WATER MANAGEMENT EHSTRICT

Application 080129-10
Permit 06-00162-3

April 8, 2011

La Placida Real Estate Development
1003 Shotgun Rd
Sunrise, FL 33326

Dear Sir or Madam:

Subject: Confirmation of Application Withdrawal
Victoria Springs
Broward County

In response to a request from David A. Fradley, P.E. of Winningham & Fradley, Inc. dated
March 30, 2011, the above referenced application has been withdrawn and the file closed.

If you have any questions, please contact Kathy Smith at {561)682-6880.
Sincerely,

(ot TNoctice

Christine Madsen

Regulatory Specialist 1

Regulatory Support Division

Water Resource Regulation Department

CM/k

Broward Gounty Engineer
City of Coral Springs JL APR 15 2011
David A. Fradley, P.E.

C:. ADF Investment Corporation D ]E @ E ﬂ m E n

By
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I I&" WINNINGHAM & FRADLEY, INC.
// ENGINEERS = FLANNERS = SURVEYORS

May 25, 2011

Eduardo Camet

Paragon Homes of Coral Springs, LLC
5240 S. University Drive

Suite 102

Davie, FL 33328

Re: Daniela Springs - Drainage Evaluation
Project Number 11006

Dear Eduardo:

W e have completed our drainage investigation and analysis of the Daniela Springs project together with the
existing La Placida single family development and condominium development. Specifically, we were directed
to investigate the condition and history of the storm drainage system and to analyze its expected level of
performance after the remaining vacant lots are developed. Also, we were directed to determine if the new
construction would have an adverse impact on the drainage system within the condominium parking area.

BACKGROUND

The original developmentis approximately 18.3 acres. Based on aerial photographic records from the Florida
Department of Transportation (FDOT) the main portion of the storm drainage system was completed priorto
1976. Based on existing water and sewer asbuilt drawings the remainder of the system was completed before
1981. The information for the drainage collection system was taken from recent surveys and development
plans and visually verified.

The drainage collection system consists of a positive network of corrugated metal culverts with a direct outfall
to the Sunshine Water Control District Canal C 17-9. Inlets are located in existing asphalt drives within an
inverted crown section. The drainage system layout and sub-areas accompany this report.

The method used to design the culvert sizes for the original drainage system in not known. Based on our
knowledge of the drainage designs of the time and an initial review of the system, it is our opinion that the
Rational Method was used with a relatively low (by today's standards) fixed runoff intensity. Because this is
a private system, some surcharge may have been acceptable. Also, it is possible that the tailwater slevation
used for the outfall was lower than what would be used today which would result in smaller culvert sizes.

Records of the South Florida Water Management District (SFWMD) indicate that this project was included
in the overall Surface Water Management Permit No. 06-00162-S issued April 13, 1978 to the Sunshine
Drainage District (now called the Sunshine Water Control District - SWCD). This development is considered
to be a parcel within a larger watershed. As such, there is no physical drainage barrier separating this site
from adjacent development, roads, or canal. The flood protection performance of this development during
a storm event where inundation is expected is not dependent on features contained within this site. Rather,
the performance is dependent on the features of the larger watershed, the canals, and main outfalls of the
SWCD, which is beyond the scope of our analysis.

METHODOLOGY

We assembled the existing records and inspected the site. We also completed the grading plan for the new
development. From this information we created a drainage map of the contributing sub-areas and estimated
their landscape characteristics and approximate overland drainage pattern. There are three new inlets and
two dry detention areas proposed. For purposes of this analysis, these new facilities together with the new
development were considered to be existing. The actual rim elevation of the inlets within each sub-area is
taken to be the lowest point. The data for each culvert was taken from existing surveys, asbuilts, and existing
engineering plans. The attached "DRAINAGE SUB-AREA WORKSHEET” was prepared from this data.
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Four methods were used in a progression to evaluate the existing system with the projected runoff from the
new homes. The first method is the traditional Rational Method. This method uses a fixed runoff rate and
a steady state flow. There is no volume component. This method is be used to determine the capacity of the
system without surcharge and is the traditional method used for sizing culverts.

The second method uses the theoretical hydrograph associated with the Rational Method and routes the
system during the duration of the storm. Whereas the traditional Rational Method is based on a snapshot of
the flow at the end of a period equal to the time of concentration (Tc) of a fixed rate of runoff, this method
analyzes the system during the duration of the theoretical rainfall. Routing will give a more accurate prediction
of how the system will perform because this site has dry detention areas that are designed to surcharge. Also,
routing will account for the differences of peaks that occur due to the configuration of the watershed and
conveyance system. For this analysis the Rational Method triangular hydrograph is used.

The third method is used to compare the performance of the existing system to a modern system that is
designed by current criteria. An example of such a system would be an exfiliration system with no outfall.
Exfiltration systems are designed for a 3 year, 1 hour storm, or 2.5 Inches of rain over a one hour period. This
evaluation uses the Rational Method storm distribution for storms that exceed the time of concentration.

The fourth and final method best represents the expected performance from a model natural storm. The
hydrograph for this storm is based on published data {in this case from the FDOT), rather than the fixed rate
assumption used in the Rational Method. As such, this method is a better maodel for what is possible in
nature. This storm delivers 2.9 inches of rain in one hour. It is expected that this storm will produce a
surcharge in low areas, even in new developments. Generally this surcharge is in the swales. However, this
site was constructed with an inverted crown system. With the exception of the new dry detention areas, there
are no low lying areas. Any surcharge will be on the private drives. This evaluation will give indication of the
anticipated duration of the surcharge.

FINDINGS

There are three nodes that are considered critical because they are located the farthest (hydraulically) from
the canal. These nodes ars:

Table 1

Node Location

At The easternmost sub-area in the Daniela Spring development.

A10 The easternmost sub-area in the La Placida Villas development.

A19 The southernmost sub-area in the condominium development

Method 1 - Rational Method, No Surcharge:

The results of the first analysis method are contained in the attached spreadshest: "DRAINAGE
CALCULATIONS". Afixed intensity of 2 inches per hourwas determined to resultin no theoretical surcharge.
A summary of the findings fro the critical nodes area as follows:
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Table 2
Inlet Computed
Node | Elevation | Storm Stage | Commenis
(ft) (ft)
A1 10.36 9.99 No surcharge
A10 10.18 10.21 Negligible surcharge
A19 10.50 8.61 No surcharge

Method 2 - Rational Method, Routed:

Through trial and error it was determined that a peak intensity of 2.5 inches per hour will result in surcharge
in only the dry detention areas. Attached is drawing titled: "RATIONAL HYDROGRAPH 2.5 IN/HR - 15 MIN
Tc, NODE HYDROGRAPHS". This drawing shows all the hydrographs overlaid onto the drainage area map.

A summary of the findings for the critical nodes area as follows:

Method 3 - One Hour Storm Duration, 3 Year Return Period - Rational Method Storm Distribution

This analysis compares this development to a modern development with an exfiltration system and no physical
outfall. The criteria is to exfiltrate 2.5 inches of rain in a one hour period without surcharge. Attached to this
report is a drawing titled “1 HR RATIONAL HYDROGRAPH - 15 MIN Tc (2.5"), NODE HYDROGRAPHS”.
This drawing shows all the hydrographs overlaid onto the drainage area map. The hydregraph for node A10
indicates approximately 3 inches of surcharge at the inlet and brief inundation for surfaces below elevation
10.4 feet. The surcharge ends within 10 minutes after the end of rainfall. A summary of the findings for the

Table 3
Inlet Computed
Node | Elevation | Storm Stage | Comments
{ft) {ft)
A1 10.36 9.27 No surcharge
A10 10.18 10.16 No surcharge
A19 10.50 8.25 No surcharge

critical nodes area as follows:

Table 4
Inlet Computed Ponding | Ponding Duration
Node | Elevation | Storm Stage | Duration | After End of Rain | Comments
(ft) (ft) (min}) (min)
Al 10.38 9.93 0 o No surcharge
A10 10.18 10.44 52 8 Surcharge
A19 10.50 8.28 0 0 No surcharge




Eduarde Camet
May 25, 2011
Sheet 4

Method 4 - One Hour Storm Duration, 3 Year Return Period - Model (FDOT) Storm Distribution

For general reference, this analysis applies an accepted one hour storm distribution with a 3 year return
period. The rainfall amount is 2.9 inches. Attached to this report is a drawing titled “FDOT 1 HOUR
HYDROGRAPH -3 YR (2.9"), NODE HYDROGRAPHS". This drawing shows all the hydrographs overlaid
onto the drainage area map. The hydrograph for node A10 indicates approximately 5 inches of surcharge at
the inlet. The surcharge ends approximately 30 minutes after the end of rainfall.

Table 5
Inlet Computed Ponding | Ponding Duration
Node | Elevation | Storm Stage Duration | After End of Rain | Comments
(ft) (ft) {min) {min)
A1 10.36 10.69 29 7 Surcharge
A10 10.18 10.60 55 30 Surcharge
A19 10.50 10.29 0 0 No surcharge

CONCLUSIONS
General Performance of Existing System:

The original design from the mid 1970s was for storms of smaller intensity, or it was considered acceptable
for some ponding to occur. This is apparent because the analyses provide predictable results for the smaller
storms. Because the results were predictable and assuming that the system was acceptable atthe time it was
designed, we conclude that the system has no significant design defects.

The existing system will perform without surcharge for a rainfall intensity up to 2.5 inches per hour. A rainfall
of this intensity could be expected to occur annually. For a rainfall event that has a 33% probability of
occurring annually there will be some short term ponding around the inlets farthest from the canal.

The comparison analysis to a project with a closed exfiltration system indicates that this system will slighily
under perform in a single theoretical event. However, the surcharging is considered minimal and shortterm,

Additionally, an exfiltration system will become saturated and its efficiency reduced. This system has a

positive connection o the receiving canal. Within minutes after an event this system should be reset to its
criginal capacity.

Impact on Existing Condominium:

There is no adverse impact on the condominium during any of the storms analyzed. Specifically, for the
storms analyzed the condominium does not experience any surcharge. This is no doubt a result of two
factors: 1) the elevation of the upper reaches are relatively high, and 2) the entire drainage system is relatively
close to the outfall canal. Both of these factors equate to greaier available head (energy) available for
discharge.

General Opinion of Expected Performance of Drainage System:

The methods used to analyze this system were intended to discover the point where ponding would occurin
the critical nodes. Although ponding is shown itis important to note that the ponding is only in a few areas and
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