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Visit Overview

The purpose of the visit on the above referenced date was to allow our team to review the Sunshine Water
Control District from a risk management perspective. The visit also allowed us to support the district’s loss
control efforts by identifying any hazards that could lead to accidents and claims and discuss
recommendations to remediate any loss producing conditions. Those recommendations are included in
this letter. While we did not have the opportunity to observe all areas owned and/or maintained by the
district, we feel that the areas we were able to observe are representative of the general condition of the
property.

District Summary

Sunshine Water Control District provides infrastructure and services for the purposes of surface water
control. These services include maintaining approximately 5,500 acres of canals, culverts, and rights-of-
ways which provide drainage and flood protection to residents. The district boundaries include northern
along Wiles Road, west along Sawgrass Expressway, southern on the south side of Royal Palm Blvd. and
east along the Dells neighborhood from Wiles Rd. to Sample Rd. The remaining east boarder from Sample
Rd. to Royal Palm Blvd. is City of Coral Springs and the City of Margate municipal boundary.

Sunshine Water Control District owns two pump stations, generators, and chain link fencing and
antennae. Maintenance of the canals are done by the employees and include removal of excess aquatic
vegetation and debris from waterways. Other employee responsibilities include mowing, use of tractors,
spraying, and boating. For larger projects, including tree trimming and removal, vendors are used.
Easement access agreements are in place with the local municipality and are used for canals that are
owned and maintained by the District. When right-of-way maintenance is conducted, vendors are not
allowed to park at the side of the road but instead must be away from the roadways. The manufacturer
maintains the generators for the district, even outside of warranty period.

Loss Control Observations

Recommendations below have been placed into categories based on the likelihood and severity potential
of each exposure and related losses. Placement may also be based on lessons learned from claims
experience with similar districts and loss sources.

Strengths highlight some of the existing risk mitigation strategies in place. Consistent application is
important to the district’s overall risk management program.

e The district is well maintained overall.

e Employees work in pairs to complete tasks, with 2 crews typically spraying and 1 crew cleaning.
This pairing allows for employees to keep an eye on one another in the event of an emergency.

o Employee safety training is done at Coral Springs Improvement District and the Risk Management
Center training platform is used.

e Coolers and ice are provided to each pair of workers to reduce chances of heat related illnesses
during the hotter months.

o All employees are trained herbicide applicators and have current state certifications.

e Diesel Fuel Tanks are double walled and have electronic leak monitoring systems which alert
employees to possible leaks if they occur.

FLORIDA INSURANCE ALLIANCE
250 International Parkway Ste 260, Lake Mary, FL, 32746 2
RiskServices@egisadvisors.com
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Critical Recommendations

Critical recommendations are associated with exposures and hazards that represent a significant danger
or risk warranting immediate attention. While follow-up for all recommendations is encouraged, items in
the critical category may require documented resolution and review by FIA’s Risk Services team as
indicated in the recommendation description.

i

e There are no critical recommendations currently.
Important Recommendations

Important recommendations are provided to address exposures that if not corrected, have the potential
to result in significant injury or property/liability losses.

e Risk Transfer

o Life Safety Ring Accessibility
e  Fire Extinguisher Placement
e Broken Ladder

Risk Transfer - When your entity uses a contractor to provide goods or services, your entity can transfer
the risk of it causing harm to your property, residents, and guests. Best practices to facilitate risk
transfer in your favor include having vendors name the district as an additional insured as well has
having contracts in place that include hold harmless language in the district’s favor. Similarly, risk should
also be transferred to companies with permanent operations within the district. Additional information
can be found in the “Risk Transfer to Protect Your District" article that will accompany this report. This
can be applicable to the vendors that provide services to the district including tree cutting. If counsel
works with other CDDs, they should likely have a contract template in place that can be used for most
vendors.

Life Safety Ring Accessibility — The below life ring | Life safety rings should be mounted in areas that
was seen on the floor near the entrance of the | are unobstructed. Designated locations that
pump station and the other life ring mounted on | provide quick and easy access should be
an emergency light fixture. This may limit | determined and the life rings should be placed
accessibility in the event of an emergency.
=1 |

]
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—
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Fire Extinguisher Placement - The fire
extinguisher near the door is located on the floor
near the entrance of the pump station. This may
cause a lower back strain if it is improperly lifted

NFPA 10 suggests that extinguishers need to be
installed at least 4 inches off the ground up to a
maximum of 5ft. The exception to this is for
extinguishers heavier than 40 Ibs, they can only be
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up to 3 ft 6 in off the ground and wheeled fire
extinguishers don’t need to be off the ground
since the wheels already keep the cylinder from
touching the floor. Consider either having a hook
that allows for the extinguisher not to be on the
floor and improve ease of access.

for use.

Best practice is to remove broken ladders from
accessibility. The locks are bent as well as the top
and pall shelf. The ladder should be taken out of
service or labelled “do not use” until it can be
discarded.

Broken Ladder — The spreader assembly, pall
shelf, and top are bent and may create instability
which could lead to a fall if an employee tried to
use the ladder. *This recommendation was also
within the 8.14.2020 site visit report.

FLORIDA INSURANCE ALLIANCE
250 International Parkway Ste 260, Lake Mary, FL, 32746 4
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Advisory recommendations are provided to address exposures that while having the potential for loss,
would not normally result in a significant or severe loss. These recommendations are typically provided
to share best practices.

e Motor Vehicle Record Review
e Fire Extinguisher Monthly Visual Inspection

Motor Vehicle Record Review - Monitoring the district drivers’ MVRs is an important step in reducing
the chance of an accident and improving the district’s loss experience. Consider MVR monitoring as due
diligence for assuring that your drivers meet the standards you have established for safe performance
of their jobs. As a best practice, the review process should take place as part of the hiring process and
annually thereafter. The scoring tool that accompanies this letter may be used to evaluate a driver’s fit
for the district.

Fire Extinguisher Monthly Visual Inspection - Fire | Monthly self-inspections are considered a best
extinguishers should be subjected to an annual | practice and should be done as part of the overall
maintenance check and monthly visual | preventive maintenance program.

inspections to ensure functionality in the event of

an emergency.

09/17/2024 12:09
N 26° 13! 51", \A/ 80° 16257
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Districts of all sizes often rely on crucial relationships with outside entities including contractors and vendors to
support successful operations. Such relationships often involve the negotiation of written agreements and the
subsequent need for a contract management program. While much of the focus tends to be on the financial
elements of a contract, such as invoicing terms and overall service costs, it’s important to ensure that other
terms and conditions, specifically those that allocate risk and associated responsibilities, are not overlooked.

Start with a Risk Based Approach

Including a risk-based approach to contractor and vendor
management through proper contractual risk transfer can
provide the best protection for districts. This consists of a wide
range of provisions that can shift liability exposures to the
appropriate party in a manner consistent with their ability to
control and insure the associated risks. This can include
insurance requirements, as well as hold harmless and
indemnification language. Failure to examine this can result in
your district bearing an unfair amount of risk, including injury,

damage, and defense costs associated with claims and lawsuits
that may be a result of another party’s actions or negligence.

Consider the Following Scenario

Needfore Improvement District hires ABC Paving to make a few repairs to its office parking lot. ABC underestimates
the number of repairs needed and must come back within a couple of days with more material. As a result, large
holes are left open in the parking lot. In the meantime, ABC places cones and caution tape where the repairs are still
in progress but did not have enough of each to cover all areas. The district had a community education event
scheduled for the next day. An attendee stepped into an open, unmarked hole shortly after stepping out of their
vehicle, falling and sustaining severe injuries, subsequently filing suit against the district. The district had entered
into a written agreement with ABC; however, it did not include any language addressing insurance requirements,
nor the allocation of risk. The district had used ABC about a year ago for similar repairs and secured a certificate of
insurance at that time but failed to ask for a more recent copy. The district incurs over $100,000 in expenses to
defend and resolve the claim without any contribution from ABC due to poor risk transfer practices.
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How is Risk Transfer Accomplished?

Risk transfer is most effective as a layered approach including both contracts and insurance requirements. We’'ll outline
what to look for in reviewing each of these and how they can work together to protect your district.

Hold Harmless
& Certificates of Additional
Indemnification Insurance Insured Status
in Contracts

Contracts, Hold Harmless, and Indemnification

Properly worded contracts and agreements not only help to clarify each party’s roles and responsibilities, but they can
also offer the most comprehensive protection when they include provisions that allocate each party’s risk equitably and
outline insurance requirements clearly. Because contracts are intended to be enforceable by law, it is important to
engage legal counsel in the drafting and review process. This also helps to ensure that contracts will be interpreted and
enforced in a clear and consistent way, as these and other legal documents may be read and interpreted differently by
multiple parties.

Contracts that include hold harmless, indemnification and duty to defend provisions can help transferring the risk of
loss, damage, or liability from one party to another. While some view the terms indemnification and hold harmless as
interchangeable, there are notable differences. Indemnification is generally the act of one party agreeing to provide
compensation after a loss has already occurred, whereas hold harmless involves one party agreeing not to seek
reimbursement from another for liability or damages, including those to a third party. For this reason, hold harmless and
indemnification language often go hand in hand. Imposing a duty to defend on the vendor, contractor, and/or their
subcontractors can also provide for a legal defense and associated costs related to lawsuits.

The ways in which this type of language allocates risk among the involved parties can span a wide spectrum. On one end
of the spectrum, one party may assume all responsibility for injuries and damages that occur in the performance of
contractual obligations. On the other end, each party may agree that they are only responsible for the outcomes of their
own negligence. Distributing the risk to each party can sometimes be a part of the negotiation. Several factors can
influence how much risk each party should agree to retain, transfer, or share, which can be difficult to navigate without
the help of a risk management professional.

When contracts shift the burden of risk to another party, it is important to confirm that the other party is able and
willing to pay for the liability it has assumed. This is why it’s imperative to include insurance requirements in all contracts
and agreements.

Insurance Requirements

Vendors and contractors working with your district should be able to meet the insurance requirements outlined in your
contracts. It’s important that these include the appropriate types of coverages that are consistent with the vendor’s
operations and the associated risks presented to your district. While general liability and worker’s compensation
coverage may be a given, it's important not to overlook others that may need to apply. For example, a vendor providing
services that require the use of vehicles throughout the district should maintain automobile liability coverage. Likewise,
a vendor who stores fuel tanks on district property should maintain pollution liability coverage. Some situations may
seem less common but can present significant exposures to a district. Vendors providing services to minors, such as
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swim and tennis classes, is an instance where it would be imperative to confirm the vendor’s policy includes coverage
for incidents and allegations related to sexual abuse and molestation.

Determining the appropriate coverages and limits is another area where consulting with your insurance professional can
be helpful. Factors typically considered include the type and scope of services involved, other parties that may be
impacted by those services, as well as the potential for the services to contribute to losses.

Additional Insured Status (Al)

The primary advantage of obtaining additional insured status on a vendor’s policy is the provision of certain rights under
that policy, including access to the insurance policy without having to pay any premiums or deductibles. This can also
include defense coverage for those named as Al. This is particularly important when contracts require third parties to
indemnify the district. As good as this sounds, it does not come without its limitations.

Additional insureds tend to have narrower coverage than what is provided to the vendor or named insured who
purchased the policy as the intent is for an Al to be indemnified for liability related to the operations in the contract or
agreement that involve the named insured in some way.

When a district requests Al status from another party, that party’s insurance policy is endorsed to include the district as
an additional insured. Some insurance companies can provide copies of these endorsements to better understand the
scope and limitation of being an additional insured, along with any other special requirements.

Certificates of Insurance (COIl)

When evaluating and selecting contractors and vendors, it’s important to request a current Certificate of Insurance that
reflects the coverages included in the insurance requirements outlined in your contract. A COl is a form issued by an
insurer or agent that lists the coverage(s), expiration date(s) and limits of the insured’s coverage(s). It includes important
information about each line of coverage, including policy numbers, policy limits, insurer, agent, coverage period and
name of the insured. Special endorsements, including Al status mentioned previously, and others, such as a waiver of
subrogation may also be noted on the COI.

Risk Transfer Tips and Strategies
e Contracts with overly ambiguous risk allocation language can render the provision ineffective.

e Roles and responsibilities noted in contracts should also outline safety responsibilities. For example, a
vendor that repairs a portion of a roadway should be required to comply with traffic control procedures. A
vendor that works with minors should be responsible for screening employees.

e (Certain risks associated with the physical safety of your district facilities can be difficult to transfer. Having
a plan in place to control hazards such as uneven sidewalks remain important.

e All contracts should indicate that nothing shall be deemed as a waiver of the immunity or limits of liability
of the district beyond those that have been adopted by the Florida Legislature in section 768.28 of the
state statutes. This is especially important when contracting with private entities who do not enjoy this
statutory benefit.

e The provision of additional insured status should be included in the insurance requirements or similar
section of a contract.



e Requiring additional insured status on a primary and non-contributory basis can provide broader coverage,
stipulating that the vendor’s coverage pays before the district’s policy without seeking contribution other
polices afforded to or maintained by the district.

e Insurance providers can seek subrogation (recovery of some or all costs from another insurance carrier) if
they believe the other carrier’s insured was at fault or contributed to the cause of a claim. To avoid this,
your district can request that vendor insurance policies include a waiver of subrogation.

e Many vendor insurance policies include what’s known as a blanket additional insured endorsement. This
can allow districts to be named as Al automatically, however, only when required by contract.

e COls only provide a snapshot of coverage at a particular point in time. Districts should have a system in
place to enable periodic review of the COls provided by the entities they work with.

e Although COI’s can indicate that Al status has been provided, the underlying endorsement is the best way
to get confirmation.

e  While the COI can serve as evidence of additional insured status, the contract provides the necessary
context and details about the specific conditions and limitations of that coverage, making them both
essential components for comprehensive risk management.

e Absent proof of a vendor’s workers compensation coverage, a district may experience increased worker’s
compensation premiums of their own.

e If the vendor the district is working with utilizes subcontractors, those subcontractors will also need to
meet the same insurance requirements as the general contractor.

e Contract indemnification language should reference not only the contractor as the indemnitor but also its
employees, agents, representatives, and subcontractors.

e Indemnification clauses should be written such that the vendor indemnifies the district, not the other way
around. Most third parties are private entities, and there is an extremely limited amount of circumstances
where a governmental entity indemnifies a private entity. Doing so may expose the district to significant
liability beyond the limits of its sovereign immunity protection.

e Be especially critical of contracts that other entities ask you to sign. Such contracts can include language
and responsibilities unfavorable to the district, which may also serve to diminish the district’s sovereign
immunity protection.

e Risk transfer should not be overlooked even when dealing with smaller vendors or those used on an
incidental or emergency basis. Even seemingly minor tasks can carry significant risks, and the financial
impact of a claim or lawsuit can be devastating for a district, regardless of the size or frequency of the
vendor's services. Ideally, each contract is specific to each vendor’s operations. However, districts may
consider a standardized template agreement that includes the risk transfer provisions mentioned in this
article to be used for these types of scenarios.

The risk transfer tools and strategies in this article are an important part of a district’s risk management
efforts and should be used whenever possible as they help to minimize the likelihood of being exposed to
undue amounts of liability, including those that are the result of the action or inaction of others. While
employing these strategies can seem a bit overwhelming, we’ve assisted several districts in implementing
them into their risk management programs. For more articles, sample forms and policies, or any other
resources on safety and risk management, please reach out to our team at riskservices@egisadvisors.com.
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Questions to Answer YES | NO | Best Practices

Do you have a written contract with the service All contracts should be reviewed and approved

provider which has been reviewed and by District Legal Counsel before signing. This

approved by District Legal Counsel? O | O | helpsto ensure that each contract addresses
the specific risks and district needs related to
each vendor and service.

Is there language in the contract that may be Contracts should include language clarifying a

construed as a waiver of sovereign immunity 0o non-waiver of the district’s sovereign immunity.

protection as outlined in FS 768.28?

Does the contract include hold harmless and Clear and distinct language outlining the

indemnification language in the district’s favor? | 7 | [ | vendor’s obligations regarding compensation
for loss, damage, or liability is critical in
protecting the district.

Has the vendor or contractor provided proof of Obtaining proof of coverage from the vendor or

insurance (Certificate of Insurance) for all contractor is important and must align with

pertinent coverages and limits as outlined in O { O | requirements imposed within the contract.

the contract? FIA’s Risk Services team can help in navigating
these requirements.

Is your District named in the vendor or Additional Insured status on vendor or

contractor Certificate of Insurance as an contractor insurance policies can extend

Additional Insured with the appropriate boxes [0 | [ | coverage to the district for loss arising out of

checked on the COI? the vendor’s operations. Al status should be
provided on a primary and non-contributory
basis.

Has the vendor provided the actual underlying Although being an Additional Insured on the

insurance endorsement to the District? 00 | O | COlis critical, having a copy of the underlying
endorsement is the only way to provide true
confirmation.

Does the vendor insurance policies include a This helps protect the District from subrogation

waiver of subrogation? A efforts by other carriers.

Does the District have a process in place for COl are only a snapshot in time therefore itis a

checking and acquiring updated Certificates of [0 | [O | bestpractice to check and verify the District has

Insurance from regularly used vendors and the most updated version on file, at least

contractors? annually.

Have you contacted the FIA Risk Services Team - Often a quick phone call or email to your FIA

to discuss Risk Transfer techniques?

risk management team can help make sure the
District has proper protections in place.
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While there are a variety of operational focuses within the spectrum of Florida’s special taxing districts, most
rely on some form of vehicular operations. Driving district-owned vehicles, or even employee-owned vehicles
for district business whether on a regular or occasional basis does not come without an added risk exposure.

Automobile accidents can be a significant liability for districts that rely on the use of vehicles for their operations.
Fortunately, a well-managed driver safety program including training, vehicle inspection and maintenance, and
driver selection criteria can be very helpful in managing this risk. The exposure has seen an uptick in recent years
due in large part to distracted driving and a legal concept called negligent entrustment.

What is Negligent Entrustment?

Negligent entrustment occurs when an employer is held liable for negligence in choosing an employee to operate a
dangerous instrument, typically a vehicle, regardless of whether the employer owns the vehicle. An employer, or
district in this case, can be found negligent if both of the following situations occur:

1. Anemployee driving on district business causes injury to a third party or damages physical property, even if
the employee is not the at fault party.

2. The district knew, or should have known, not to trust the vehicle to the driver or that the vehicle was
unsafe.

If a driver is working within the scope of his or her job duties, including running an errand on behalf of the district,
itis presumed that the employer has trusted the driver with the vehicle. Districts should be able to show that they
took all possible precautions to prevent accidents. If not, the actions they did or did not take may be construed as
negligent entrustment.

That is where motor vehicle records (MVRs) can help. The rest of this article will provide an overview of MVRs, how
and why to obtain them, and what to look for once you have secured them.

What are MVRs?

Put simply, MVRs are historical driving records that districts can use to evaluate current and potential drivers.
Specifically, MVRs provide an overview of an individual’s:

e Driving history over a specific period, e Suspensions or revocations

usually several years ) )
e Point accumulations

e Moving violations o o
e Driver’s license and restrictions

e Chargeable accidents Vehicul .
o ehicular crimes

e DUI offenses
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This information is crucial for public entities, as an individual’s accident and violation history are a good indicator of
their driving performance and habits. Studies indicate that drivers with a poor record are more likely to be involved
in future incidents.

By obtaining and reviewing MVRs for employees who drive, you are ensuring the individuals you hire are able to
perform their job duties safely, helping you reduce the likelihood of vehicle accidents.

How to Obtain MVRs and What to Look For

When it comes to obtaining MVRs, districts have several options. _
Specifically, you can secure an MVR through:

e The state’s department of motor vehicles - oo .

o Athird-party service: FLHSMV List of Third Party Record a:n .
Providers (TN

MVRs can be obtained through one of the above sources. While (1)

insurance agents and carriers may request driving records, it is MVIR !

typically only for underwriting purposes. It is still up to the district /]

to determine driver eligibility for their respective operations and
is an integral part of the hiring process.

Before you request a current or prospective employee’s MVR, you must first obtain their written consent. MVRs
should be reviewed before making a hiring decision and at least annually thereafter.

For workers whose roles include driving as a key component, acceptable MVRs should be a condition of
employment. The definition of an acceptable MVR can differ from district to district, but it is important to set clear
standards that employees can understand. Some general guidelines to consider include the following:

e The current or prospective employee must have a valid driver’s license for the state in which they reside.
e The current or prospective employee should have at least five years of driving experience.

e he current or prospective employee should not have any serious violations in the last three to five years.
Examples of serious violations can vary by state but may include:

o Speeding excessively (e.g., driving 15 mph faster than the posted speed limit).

o Operating a vehicle under the influence of alcohol or narcotics. It should be noted that refusing to take
a chemical test can also qualify as a serious violation.

o Passing a stopped school bus.
o Driving with a suspended, revoked, or invalid license.

o Driving recklessly or negligently. Drivers involved in vehicular assault, homicide or manslaughter should
be disqualified from employment.

o Fleeing the scene of an accident (e.g., hit and run incidents).
e The current or prospective employee should not have:

o Three or more moving violations within the last three years (e.g., speeding, changing lanes improperly,
running a red light or failing to yield)

o Two or more at-fault accidents within the last three years (e.g., accidents where the driver receives a
citation or causes a collision due to their negligence)

o More than one at-fault accident and one moving violation combined within the last three years


https://www.flhsmv.gov/driver-licenses-id-cards/driving-record-history/
https://www.flhsmv.gov/driver-licenses-id-cards/driving-record-history/
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Having a consistent system for collecting, retaining, and reviewing MVRs can go a long way toward hiring qualified
drivers and preventing accidents and is an important part of a district’s overall fleet and driver risk management
program. In future articles, we will highlight other key components of a good program including vehicle inspection
and maintenance, driver training, and more. A sample table included below to help district develop their own
evaluation process. When reviewing MVRs, it is essential for districts to consider the specific driving requirements
of the position, type of vehicle being operated, and frequency of driving. These and other factors should be used in
determining the appropriate level of scrutiny for each driving record.

Sample Evaluation Table

Violation Points | # of Violations Date of Violation | Comments

Serious (Within Previous 5 Years)

DUI/DWI (Driving Under the Influence or

While Intoxicated) 4
Homicide or Assault w Vehicle 4
Leaving the Scene of an Accident 4
Any Vehicle Related Felony 4
Reckless Driving 4
Speeding 4
Other Serious Violations 4

Major Violations (Within Previous 3 Years)

Speeding 2
Improper Lane Change 2
Failure to Yield 2
Running Red Light 2
Other Major Violation 2

Minor Violations (Within Previous 3 Years)

Speeding 1
Failure to Stop at a Stop Sign 1
Improper Passing 1
Improper Backing 1
Distracted Driving 1
Other Minor Violations 1

At Florida Insurance Alliance, we understand the risks and hazards found in our member districts. If you have
areas of concern or would like one of our knowledgeable loss control consultants to review and assess your
district’s risk management program, please contact us at riskservices@egisadvisors.com.
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SUNSHINE

WATER CONTROL DISTRICT

BALANCE SHEET

GOVERNMENTAL FUNDS

AUGUST 31, 2024

ASSETS
Centennial Bank
Centennial Bank - escrow
DS - Series 2021
Investments
State Board of Administration
31-Aug-24
A Bank maintenance reserve account
A Renewal & replacement reserve account
A Equipment replacement reserve account
Centennial Bank - MMA
FineMark Bank - MMA
Bank United - MMA
Bank United - ICS
Iberia Bank - MMA
Due from general fund
Due from other soures
Total assets

LIABILITIES
Liabilities:
Accounts payable
Due to debt service
Deposits payable/trash bonds
Cost recovery deposits
Total liabilities

FUND BALANCES
Assigned:

3 months working capital

Disaster recovery

Truck replacement
Restricted for

Debt service
Unassigned

Total fund balances

Total liabilities and fund balances

Debt Service Total
General Fund Governmental

Fund Series 2021 Funds
$ 609,220 $ - $ 609,220
35 - 35
- 621,104 621,104
5,707 - 5,707
2,990 - 2,990
2,225 - 2,225
235 - 235
262,652 - 262,652
41,244 - 41,244
249,775 - 249,775
14,950,569 - 14,950,569
5,562 - 5,562
- 1 1
3,736 - 3,736
$16,133,950 621,105 $ 16,755,055
$ 2,960 $ - $ 2,960
1 - 1
247,000 - 247,000
52,878 - 52,878
302,839 - 302,839
575,077 - 575,077
3,500,000 - 3,500,000
180,000 - 180,000
- 621,105 621,105
11,576,034 - 11,576,034
15,831,111 621,105 16,452,216
$16,133,950 621,105 $ 16,755,055




WATER CONTROL DISTRICT

SUNSHINE

STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

GENERAL FUND

FOR THE PERIOD ENDED AUGUST 31, 2024

REVENUES

Assessments

Interest and miscellaneous

Permit review fees

Cost recovery

InterlocalAgrCity-cost sharing
Total revenues

EXPENDITURES
Administrative
Supervisors
Supervisor health care benefits
Supervisors reimbursement
Management/accounting/recording
DSF & CPF accounting
Dissemination fee
Arbitrage rebate calculation
Trustee
Audit
Legal
Legal - legislative representation
Retirement plan consulting
Human resource services
Communication
Dues/subscriptions
Rent - operations facility
Insurance
Legal advertising
Office supplies and expenses
Postage
Postage-ROW clearing
Printing and binding
Website
ADA website compliance
Contingencies

Total administrative expenses

Field operations

Salaries and wages

FICA taxes

Special pay

Bonus program

401a retirement plan

Health insurance

Workers' compensation insurance
Engineering

Engineering - capital outlay westchester
Engineering - capital outlay ps1 & ps2
Engineering - capital outlay NW 123 ave
Engineering - capital outlay University drive
Engineering - telemetry

Engineering - wofo phase 3

Consulting engineer services

Cost recovery

Water quality testing

Current Year to Adopted % of
Month Date Budget Budget
$ 5 $ 3,759,495 $ 3,727,751 101%
44,214 476,618 9,000 5296%
- 2,800 2,450 114%

- 9,165 17,500 52%
70,925 70,925 - N/A
115,144 4,319,003 3,756,701 115%
150 1,550 1,938 80%
2,184 6,799 25,000 27%
- 100 7,500 1%
5,642 62,062 67,706 92%
1,318 14,498 15,816 92%
83 917 1,000 92%

- - 750 0%

- 3,000 5,000 60%

- 11,500 11,500 100%

- 38,580 95,000 41%
9,953 25,953 24,000 108%
- 1,537 10,000 15%

649 7,136 7,784 92%

- - 7,500 0%

- 4,675 4,500 104%
4,177 45,949 50,126 92%
- 25,997 27,630 94%

334 1,066 2,500 43%

- 385 1,500 26%

126 931 1,200 78%

- - 500 0%

117 1,283 1,400 92%

- 705 3,000 24%

210 210 210 100%
317 1,347 5,000 27%
25,260 256,180 378,060 68%
49,127 396,756 469,439 85%
3,763 30,703 35,912 85%
- 1,451 2,000 73%

- - 2,500 0%
4,904 44,791 46,944 95%
17,325 188,779 373,750 51%
- 11,908 16,500 72%

350 12,204 100,000 12%

- 1,282 - N/A
19,545 179,383 - N/A
- 5,775 85,000 7%

- - 100,000 0%

- - 75,500 0%

- 340,000 0%

- - 25,000 0%

437 15,108 17,500 86%

- 5,011 5,224 96%



SUNSHINE
WATER CONTROL DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
GENERAL FUND
FOR THE PERIOD ENDED AUGUST 31, 2024

Current Year to Adopted % of
Month Date Budget Budget
Telephone - 680 1,800 38%
Electric 13,095 68,503 85,000 81%
Insurance - 67,237 89,438 75%
Repairs and maintenance
Canal banks 9,800 21,393 75,000 29%
Canal dredging - - 50,000 0%
Culvert inspection & cleaning - 4,250 100,000 4%
Dumpster service 1,639 12,998 13,000 100%
Truck, tractor and generator 4,400 21,365 32,000 67%
Other 1,138 4,720 10,000 47%
Operating supplies
Chemicals 15,480 73,468 90,000 82%
Fuel 1,143 10,042 20,000 50%
Fuel-pump station generator - - 50,000 0%
Triploid carp - - 19,755 0%
Uniforms 155 1,471 3,217 46%
Other 27 1,223 4,000 31%
Permit fees, licenses, schools 2,750 5,570 5,000 111%
Capital outlay- West Outfall - 63,614 - N/A
Capital outlay - NW 123 Ave - - 200,000 0%
Capital outlay - University drive - - 150,000 0%
Capital outlay - telemetry - - 340,000 0%
Capital outlay - wofc phase 3 - - 2,500,000 0%
Field equipment - 1,539 35,000 4%
Pump station telemetry 1,426 5,427 40,000 14%
Pump station telemetry - - 5,000 0%
Total field operations 146,504 1,256,651 5,613,479 22%
Other fees and charges
Tax collector - 37,516 38,831 97%
Property appraiser - 37,516 38,831 97%
Property tax bills - fire & EMS assessment - 40 100 40%
Total other fees & charges - 75,072 77,762 97%
Total expenditures 171,764 1,587,903 6,069,301 26%
Excess/(deficiency) of revenues
over/(under) expenditures (56,620) 2,731,100 (2,312,600)
Fund balance - beginning 15,887,731 13,100,011 11,721,524
Fund balance - ending
Assigned:
3 months working capital 1,760,312 1,760,312 1,760,312
Disaster recovery 3,500,000 3,500,000 3,500,000
Truck replacement 180,000 180,000 180,000
Unassigned 10,390,799 10,390,799 5,155,520
Total fund balance - ending $ 15,831,111 $15,831,111 $ 9,408,924




SUNSHINE
WATER CONTROL DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
DEBT SERVICE FUND SERIES 2021
FOR THE PERIOD ENDED AUGUST 31, 2024

Current Year To Adopted % of
Month Date Budget Budget
REVENUES
Assessment levy: on-roll $ 1 $ 855,647 $ 848,359 101%
Interest 2,523 33,388 - N/A
Total revenues 2,524 889,035 848,359 105%
EXPENDITURES
Debt service
Principal - 490,000 490,000 100%
Interest - 348,158 348,158 100%
Total debt service - 838,158 838,158 100%
Other fees and charges
Tax collector - 8,538 8,837 97%
Property appraiser - 8,538 8,837 97%
Total other fees and charges - 17,076 17,674 97%
Total expenditures - 855,234 855,832 100%
Excess/(deficiency) of revenues
over/(under) expenditures 2,524 33,801 (7,473)
Fund balances - beginning 618,581 587,304 570,220
Fund balances - ending $ 621,105 $ 621,105 $ 562,747




SUNSHINE
Water Control District
Special Assessment Revenue Refunding Bonds, Series 2021

$12,010,000
Debt Service Schedule

Date Principal Coupon Interest Total P+l
11/01/2022 - 181,246.25 181,246.25
05/01/2023 470,000.00 3.050% 181,246.25 651,246.25
11/01/2023 - - 174,078.75 174,078.75
05/01/2024 490,000.00 3.050% 174,078.75 664,078.75
11/01/2024 - - 166,606.25 166,606.25
05/01/2025 500,000.00 3.050% 166,606.25 666,606.25
11/01/2025 - - 158,981.25 158,981.25
05/01/2026 515,000.00 3.050% 158,981.25 673,981.25
11/01/2026 - - 151,127.50 151,127.50
05/01/2027 530,000.00 3.050% 151,127.50 681,127.50
11/01/2027 - - 143,045.00 143,045.00
05/01/2028 550,000.00 3.050% 143,045.00 693,045.00
11/01/2028 - - 134,657.50 134,657.50
05/01/2029 565,000.00 3.050% 134,657.50 699,657.50
11/01/2029 - - 126,041.25 126,041.25
05/01/2030 585,000.00 3.050% 126,041.25 711,041.25
11/01/2030 - - 117,120.00 117,120.00
05/01/2031 600,000.00 3.050% 117,120.00 717,120.00
11/01/2031 - - 107,970.00 107,970.00
05/01/2032 615,000.00 3.050% 107,970.00 722,970.00
11/01/2032 - - 98,591.25 98,591.25
05/01/2033 635,000.00 3.050% 98,591.25 733,591.25
11/01/2033 - - 88,907.50 88,907.50
05/01/2034 655,000.00 3.050% 88,907.50 743,907.50
11/01/2034 - - 78,918.75 78,918.75
05/01/2035 675,000.00 3.050% 78,918.75 753,918.75
11/01/2035 - - 68,625.00 68,625.00
05/01/2036 690,000.00 3.050% 68,625.00 758,625.00
11/01/2036 - - 58,102.50 58,102.50
05/01/2037 720,000.00 3.050% 58,102.50 778,102.50
11/01/2037 - - 47,122.50 47,122.50
05/01/2038 735,000.00 3.050% 47,122.50 782,122.50
11/01/2038 - - 35,913.75 35,913.75
05/01/2039 760,000.00 3.050% 35,913.75 795,913.75
11/01/2039 - - 24,323.75 24,323.75
05/01/2040 785,000.00 3.050% 24,323.75 809,323.75
11/01/2040 - - 12,352.50 12,352.50
05/01/2041 810,000.00 3.050% 12,352.50 822,352.50

Total $11,885,000.00 - $3,947,462.50 $15,832,462.50




SUNSHINE
WATER CONTROL DISTRICT

MINUTES



OO0 N o U A WNPEF

NNNNNNRRRRRRRRBRR
U WNROWOVLOMNOODU D WNERO

N
(o)}

N NN
O 00

w
o

w W w
w N -

w
D

A W W WWWw
O LW o0 NO WU,

DRAFT

MINUTES OF MEETING
SUNSHINE WATER CONTROL DISTRICT

The Board of Supervisors of the Sunshine Water Control District held Public Hearings
and a Regular Meeting on September 12, 2024 at 6:30 p.m., at Sartory Hall, 10150 NW 29th
Street, Coral Springs, Florida 33065.

Present were:

Joe Morera President
Carol Smith Secretary

Also present:

Jamie Sanchez District Manager

Janice Rustin District Counsel

Orlando Rubio District Engineer

Cory Selchan Field Superintendent

Peter Palmer Member of the public

Lawrence N. Kaldor Member of the public
FIRST ORDER OF BUSINESS Call to Order

Mr. Morera called the meeting to order at 6:43 p.m.

SECOND ORDER OF BUSINESS Roll Call

Supervisors Morera and Smith were present. Supervisor Ortiz was absent.

THIRD ORDER OF BUSINESS Pledge of Allegiance
All present recited the Pledge of Allegiance.
FOURTH ORDER OF BUSINESS Public Comments [3-Minute Time Limit]
(Comments should be made from the
microphone to ensure recording. Please

state your name prior to speaking.)

No members of the public spoke.
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SUNSHINE WATER CONTROL DISTRICT DRAFT September 12, 2024

FIFTH ORDER OF BUSINESS Public Hearing on Adoption of Fiscal Year
2024/2025 Budget

A. Proof/Affidavit of Publication
The affidavit of publication was included for informational purposes.

B. Consideration of Resolution 2024-09, Relating to the Annual Appropriations and
Adopting the Budget for the Fiscal Year Beginning October 1, 2024, and Ending
September 30, 2025; Authorizing Budget Amendments; and Providing an Effective
Date
Ms. Sanchez presented Resolution 2024-09. She reviewed the proposed Fiscal Year 2025

budget, highlighting increases, decreases and adjustments, compared to the Fiscal Year 2024

budget, and explained the reasons for any changes. She called attention to the following:

> On Page 2, Under “Field equipment” the Proposed budget FY 2025 amount will be

changed from $315,000 to $35,000.

> Page 10: Because of the increase in the number of “Assessable units” from the prior

fiscal year, the assessed amount was spread out across more lots.

Discussion ensued regarding a total adjusted expenditures amount of $6,434,19 and
the total adjusted “Field operations” amount of $5,955,220.

Ms. Sanchez will send an updated file to the Board and Staff with a blind copy.

On MOTION by Ms. Smith and seconded by Mr. Morera, with all in favor, the
Public Hearing was opened.

No affected property owners or members of the public spoke.

On MOTION by Ms. Smith and seconded by Mr. Morera, with all in favor, the
Public Hearing was closed.

On MOTION by Ms. Smith and seconded by Mr. Morera, with all in favor,
Resolution 2024-09, Relating to the Annual Appropriations and Adopting the
Budget for the Fiscal Year Beginning October 1, 2024, and Ending September




SUNSHINE WATER CONTROL DISTRICT DRAFT September 12, 2024

74 30, 2025, as amended; Authorizing Budget Amendments; and Providing an
75 Effective Date, was adopted.
76
77
78  SIXTH ORDER OF BUSINESS Public Hearing to Hear Comments and
79 Objections on the Imposition of
80 Maintenance and Operation Special
81 Assessments to Fund the Budget for Fiscal
82 Year 2024/2025, Pursuant to Florida Law
83
84 A. Proof/Affidavit of Publication
85 The affidavit of publication was included for informational purposes.
86 B. Consideration of Resolution 2024-10, Making a Determination of Benefit and Imposing
87 Special Assessments for Fiscal Year 2024/2025; Providing for the Collection and
88 Enforcement of Special Assessments; Certifying an Assessment Roll; Providing for
89 Amendments to the Assessment Roll; Providing a Severability Clause; and Providing an
90 Effective Date
91 Ms. Sanchez presented Resolution 2024-10 and read the title.
92
93 On MOTION by Ms. Smith and seconded by Mr. Morera, with all in favor, the
94 Public Hearing was opened.
95
96
97 No affected property owners or members of the public spoke.
98
99 On MOTION by Ms. Smith and seconded by Mr. Morera, with all in favor, the

100 Public Hearing was closed.

101

102 On MOTION by Ms. Smith and seconded by Mr. Morera, with all in favor,

103 Resolution 2024-10, Making a Determination of Benefit and Imposing Special

104 Assessments for Fiscal Year 2024/2025; Providing for the Collection and

105 Enforcement of Special Assessments; Certifying an Assessment Roll; Providing

106 for Amendments to the Assessment Roll; Providing a Severability Clause; and

107 Providing an Effective Date, was adopted.

108

109

110

111
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SUNSHINE WATER CONTROL DISTRICT DRAFT September 12, 2024

SEVENTH ORDER OF BUSINESS Consideration of Revised Goals and
Objectives Reporting [HB7013 - Special
Districts Performance Measures and
Standards Reporting]

Ms. Sanchez presented the revised Goals and Objectives and Performance
Measures/Standards & Annual Reporting Form. She recalled that this item was deferred at the
previous meeting and Staff was directed to increase the least number of meetings per fiscal
year from two to six. The remainder of the information is unchanged.

Mr. Morera explained the reasoning behind the Board’s decision to hold six meetings
instead of two.

In response to Mr. Lawrence Kaldor’s question, Ms. Sanchez explained that Florida
Statutes require Special Districts to hold a proposed budget meeting and a budget adoption

meeting, which is why the original reporting Form had a minimum of two meetings.

On MOTION by Ms. Smith and seconded by Mr. Morera, with all in favor, the
Revised Goals and Objectives and the Performance Measures/Standards &
Annual Reporting Form, were approved.

EIGHTH ORDER OF BUSINESS Consideration of Resolution 2024-11,
Directing the District Manager to Appoint
Signors on the Local Bank Account; and
Providing an Effective Date

Ms. Sanchez presented Resolution 2024-11. This item was added because the Controller

realized that the Resolution was not on file. The current signors on the account are as follows:

Joe Morera District President
Craig Wrathell Treasurer
Jeff Pinder Secretary

Mr. Morera stated, even though, as Board President, he is a designated signor on the
account, his duties have not included signing any financial documents whatsoever.

Management’s Staff is responsible for that role.
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SUNSHINE WATER CONTROL DISTRICT DRAFT September 12, 2024

On MOTION by Ms. Smith and seconded by Mr. Morera, with all in favor,
Resolution 2024-11, Directing the District Manager to Appoint Signors on the
Local Bank Account; and Providing an Effective Date, was adopted.

NINTH ORDER OF BUSINESS Acceptance of Unaudited Financial
Statements as of July 31, 2024

On MOTION by Ms. Smith and seconded by Mr. Morera, with all in favor, the
Unaudited Financial Statements as of July 31, 2024, were accepted.

TENTH ORDER OF BUSINESS Approval of August 14, 2024 Regular
Meeting Minutes
The following changes were made:
Line 119: Delete “Staff did not report on them because they are not specific to Special
Districts.”
Line 164: Remove “displaced birds”

Line 166: Change “and upgraded motor” to “an upgraded motor”

On MOTION by Ms. Smith and seconded by Mr. Morera, with all in favor, the
August 14, 2024 Regular Meeting Minutes, as amended, were approved.

ELEVENTH ORDER OF BUSINESS Supervisors’ Communications

Ms. Smith stated that the canals seem to be operating properly despite the recent
increased rainfall.

Mr. Morera concurred that the past month has been rainy. He stated that Oktoberfest is
an upcoming event at City Hall.

Mr. Morera announced that this is his next to last meeting with the District.

TWELFTH ORDER OF BUSINESS Staff Reports

A. District Counsel: Lewis, Longman & Walker, P.A.
Ms. Rustin reported that a resident recently complained about an alligator in one of the

canals. Staff referred this to the Nuisance Alligator Removal Program; authorization is needed



184
185
186
187
188
189
190

191
192
193

194
195
196

197
198
199
200
201
202
203
204
205

206
207
208
209
210
211

212
213
214

215
216
217

SUNSHINE WATER CONTROL DISTRICT DRAFT September 12, 2024

to access the District right-of-way (ROW). Ms. Rustin drafted and presented an Alligator
Removal Permit Form, which will be for 90 days or until the alligator is caught. She
recommended approval.

Discussion ensued regarding the increase in the alligator population, the permit removal
form, the definition of a nuisance and the investigation by a Florida Fish and Wildlife (FFW)

representative.

On MOTION by Ms. Smith and seconded by Mr. Morera, with all in favor, the
Alligator Removal Permit Form and authorizing the District Manager to execute
the Alligator Removal Permit Form, were approved.

B. District Engineer: Craig A. Smith & Associates
l. Presentation: Monthly Engineer’s Report
Mr. Rubio presented the Monthly Engineer’s Report and provided updates about the
Pump Station 3 replacement and the West Outfall Canal (WOFC) Phase 3 Project.
Il Permit Application(s)
J Comcast Directional Bore Installation 70-LF of 1-2” HDPE conduit at 6
SWCD Canal locations (420 LF total), SWCD Canals MMA, KK (2), LL, 19-
1, 19-2, Located within Westchester

Mr. Rubio presented the permit application and recommended approval.

On MOTION by Ms. Smith and seconded by Mr. Morera, with all in favor, the
CAS Project No. 15-1826, Right-of-Way Permit Application, submitted by
Comcast for the installation of 70-LF of 1-2” HDPE conduit at 6 SWCD Canal
locations (420 LF total), SWCD Canals MMA, KK (2), LL, 19-1, 19-2, Located
within Westchester, subject to the Special Conditions set forth in the
September 4, 2024 recommendation letter, was approved.

C. District Engineering Consultant: John McKune
There was no report.
D. District Field Supervisor: Cory Selchan

Mr. Selchan reported the following:
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SUNSHINE WATER CONTROL DISTRICT DRAFT September 12, 2024

> It is the peak of Hurricane Season.

> Over 11” of rain fell in the past month. Water levels were up and the pump stations

were activated.

> The ground is saturated with water and weed growth is elevated.

> Everything is operating smoothly and the water levels are back to normal. The canals

look good for this time of year.

Mr. Selchan stated that the District is in good shape.
E. District Manager: Wrathell, Hunt & Associates, LLC

I Consideration of Obstruction Removal Agreement [12188 NW 32 Ct.]

Ms. Sanchez stated that the resident asked Staff to take the obstruction removal
request off the agenda. The resident withdrew the request for now.

L. NEXT MEETING: October 9, 2024 at 6:30 PM

o QUORUM CHECK

Ms. Sanchez reviewed the updated Fiscal Year 2024/2025 Meeting Schedule, with the

re-scheduled December meeting.

The next meeting will be held on October 9, 2024.

THIRTEENTH ORDER OF BUSINESS Public Comments

Mr. Kaldor asked about teleconference options if he cannot attend a meeting. Ms.
Sanchez stated the Board will soon have five members and, in order to establish a quorum,
there must be at least three Board Members present in person. Supervisors can call in.

Asked when the December meeting will be held, Mr. Morera stated December 4, 2024.

Discussion ensued regarding cancellations when there is not a quorum.

FOURTEENTH ORDER OF BUSINESS Adjournment

On MOTION by Ms. Smith and seconded by Mr. Morera, with all in favor, the
meeting adjourned at 7:35 p.m.

[SIGNATURES APPEAR ON THE FOLLOWING PAGE
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CRAIG A, SMITH & AS50CIATES

 SVART- MIRASTRICTUNE DOMWY

October 2, 2024

Board of Supervisors

Sunshine Water Control District (via e-mail)
2300 Glades Road, Suite 410W

Boca Raton, Florida 33073

RE: SUNSHINE WATER CONTROL DISTRICT — JUNE MONTHLY ENGINEER’S REPORT (MER)
September 12, 2024 - October 2, 2024
CAS PROJECT NO. 15-1826
Dear Board of Supervisors:
Craig A. Smith & Associates, Inc. (CAS) is pleased to provide you with the MER summarizing activity performed
by our team on behalf of SWCD during the referenced period including future work. Anything of significance or

modifications occurring after this writing will be brought up at the October 9, 2024 BOS meeting.

Pump Station 3 Replacement

Responses to permit review from are still being worked on. CAS will be seeking price proposals from CAS
recommended contractors for the proposed work in the interim. One contractor has already shown interest.

WOFC Phase 3

Responses to permit review from are still being worked on. Contract documents with project bid schedule have
been prepared.

Right-of-way Permitting

e Recommended is the approval of Blue Stream Communications, LLC permit application for the
installation of 50 LF of 2” PVC pipe to be attached to the Riverside Drive Bridge over SWCD Canal “E”
per the attached plans.

e Recommended is the approval of ROW permit application submitted by the Broward County — Highway
Construction &Engineering Division for the Replacement of two (2) fiber optic pull boxes & conduit
installation within the existing Coral Springs Drive Bridge over the SWCD West Outfall Canal ROW and
the directional bore of 3-2” HDPE conduits under SWCVD Canal Z culverts.

As always, we continue to look forward to working with the SWCD staff on current and future important
projects. Should there be any questions, | can be reached at the letterhead numbers shown or by electronic
mail at orubio@craigasmith.com.

1425 E. Newport Drive { H%l
Deerfield Beach, FL 33442 (Nl

561.314.4445 (@]



mailto:orubio@craigasmith.com

Board of Supervisors — October 9, 2024 Board Meeting
RE: SUNSHINE WATER CONTROL DISTRICT - MONTHLY ENGINEER’S REPORT (MER)
Page |2

Sincerely,
CRAIG A. SMITH & ASSOCIATES

Orlando A. Rubio, PE
VP - Stormwater Engineering

Enclosure: Blue Stream Communications, LLC ROW Permit Recommendation

cc via e-mail: SWCD - Cory Selchan, District Superintendent
WHA - Jamie Sanchez, Daphne Gillyard, Gianna Denofrio, Caryn Kupiec ;
CAS - Stephen C. Smith, PE, File

\\cas-file\projects\districts\sunshine_water_control\monthly engineers reports\2024mer\2024-10\swcd-monthlyrpt-2024-10-02.docx
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October 1, 2024

Board of Supervisors

Sunshine Water Control District
2300 Glades Road, Suite 410W
Boca Raton, Florida 33073

RE: SWCD RIGHT-OF-WAY (ROW) PERMIT APPLICATION
Installation of FOC via attachment to Riverside Drive Bridge consisting of 50 LF of 2” PVC pipe over SWCD
Canal “E”
Permittee: Blue Stream Communications, LLC — S14/15/T48S/R41E
CAS PROJECT NO. 15-1826

Dear Board of Supervisors:

We have reviewed a ROW permit application submitted by Blue Stream Communications, LLC for the installation of 50 LF
of 2” PVC pipe attached to the Riverside Drive Bridge over SWCD Canal “E”. The applicant has met SWCD applicable
subaqueous criteria and we recommend that the SWCD Board of Supervisors issue a Right-of-Way Permit to the applicant,
subject to the following Special Conditions to be made part of the Permit:

1. All work must be in compliance with the latest SWCD Permit Criteria Manual.

2. Permittee will ensure that all necessary Sediment & Erosion Control devices will be utilized at the SWCD right-of-
way during construction.

3. Trash bond ($2,500) shall be submitted prior to permit issuance and the Contractor shall repair and replace any
SWCD facilities damaged during construction at no cost to the District.

4. A copy of Record As-builts and Engineer Certification shall be provided to SWCD upon completion of all work.
5. All applicable permits and approvals for Work shall be obtained.
6. All disturbed areas are to be restored.
7. SWCD shall be notified at least 48 hours prior to construction.
Sincerely,

CRAIG A. SMITH & ASSOCIATES

Orlando A. Rubio, PE
VP - Stormwater Engineering

Enclosures: Plans

cc via e-mail: SWCD - Cory Selchan, WHA - Jamie Sanchez, Gianna Denofrio, CAS — Stephen C. Smith, PE

\\cas-file\Projects\Districts\Sunshine_Water_Control\19-2064-1CP-SWCD Non recovery\01-RIGHT-OF-WAY\2024\15-1826-BlueS-3602_RSDrive\04-
Correspondence\02-Letters\15-1826-BlueSream3602RSDrive.docx

@™ 1425 E Newport Center Drive
| ! . . |
Xe) 561.314.4445 (W oo Beach, FL 33486




PROJECT: KMV-BS-24-191 - HABITAT NORTH AND SOUTH - OSP
ADDRESS: 3602 RIVERSIDE DR, CORAL SPRINGS, FL 33065 -
SUNSHINE WATER CONTROL DISTRICT PERMIT

LINETYPES

UG FIBER - EXISTING
UG FIBER - PROPOSED

AERIAL FIBER - EXISTING

AERIAL FIBER - PROPOSED

STRAND - EXISTING
STRAND - PROPOSED

CONDUIT - EXISTING
CONDUIT - PROPOSED

INNERDUCT - EXISTING
INNERDUCT - PROPOSED
ASBUILT CONDUIT

GAS

TRAFFIC

WATER

TELEPHONE
ELECTRIC

STREET LIGHT

FOC

FORCE MAIN
SANITARY SEWER (SEW)
STORM DRAIN
RECLAIMED WATER
FENCE

CABLE TV

STEAM

OIL

UNKNOWN UTILITY
RIGHT OF WAY
EDGE OF PAVEMENT
EASEMENT

o
!

w -

SUMMARY DATA

JOB DESCRIPTION FTG
BRIDGE ATTACHMENT 50'
TRENCH 5
HANDHOLE 1

SITE LOCA

SCALE: NTS

wEn

' Y llettAnai
el AT

L

TION

Know what's below.
Call before you dig.

|

Blue(Stream
fiber

CONTACTS

BLUE STREAM
DREW ANDREWS

DESIGN ENGINEER

PHONE:  (772)486-2106
AANDRES@BLUESTREAMFIBER.COM

CYPRESS COMMUNICATIONS

MIKE WOOD

CONTRACTOR

PHONE: 772-267-3990
MWOOD@CYPRESSCOMMUNICATIONS.NET

KMV FIBERTELECOM INC

SANDRA KARINA VARGAS .: KMV
10604 NW4gTHST 7 -
CORAL SPRINGS FL 33076

PHONE: 954-937-5239
KARINAV@KMVFIBERTELECOM.COM

SITE INDEX

01 OF 12 - COVER SHEET/SITE LOCATION

02 OF 12 - OVERALL MAP

03 OF 12 - CONSTRUCTION NOTES

04 OF 12 TO 05A OF 12 - PLAN VIEWS & PROFILES
06 OF 12 TO 11 OF 12 - BRIDGE ATTACHMENT DETAILS
12 OF 12 - TYPICALS

3 AS—BUILT
2 REVISION # 1
1 090924 KMV AC ORIGINAL
NO. DATE ENG DESIGN| DRAFTING COMMENT
Blue@eam
fiber

CHECKED BY: GIULIANO LEON

* SW.C.D

PERMITTING

JURISDICTION:

DATE SUBMITTED

TWP : 48S

RNG: 41E

ENGINEERING FIRM: KMV FIBERTELECOM INC
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CONSTRUCTION NOTES

TYPICAL UNDERGROUND CONSTRUCTION:

- RESTORE ALL SURFACES TO EQUAL OR BETTER CONDITION.
- CONTRACTOR TO VERIFY ALL MEASUREMENTS AND DISTANCES PRIOR TO CONSTRUCTION.
- CONTRACTOR TO VERIFY LOCATION AND CONDITION OF EXISTING CONDUIT PRIOR TO CONSTRUCTION.

- CONTRACTOR SHALL VERIFY ALL PLANS, EXISTING DIMENSIONS AND CONDITIONS ON THE JOB SITE AND IMMEDIATELY NOTIFY THE ENGINEER IN
WRITING OF ANY DISCREPANCIES BEFORE PROCEEDING WITH THE WORK.

- MAINTAIN MINIMUM 24" VERTICAL AND HORIZONTAL SEPARATION BETWEEN PROPOSED BY BLUE STREAM DUCTS & EXISTING UTILITIES.
- MAINTAIN A MIN BENDING RADIUS OF 5' ON ALL DUCT CONFIGURATION.

- ANY CHANGES ON PROPOSED RUNNING LINE HAVE TO GET APPROVAL FROM BLUE STREAM CONSTRUCTION MANAGER.

FOR CONSTRUCTION:

- EXTREME CAUTION TO BE TAKEN TO CONTAIN SLURRY AROUND WORK AREAS NEAR WETLANDS TO AVOID ANY WATER QUALITY ISSUES!

- LOCATIONS, ELEVATIONS LOCATIONS, ELEVATIONS AND DIMENSIONS OF EXISTING UTILITIES, STRUCTURES AND OTHER SITE FEATURES SHOWN
ON THE DRAWINGS ARE BASED ON LIMITED INVESTIGATION TECHNIQUES AND SHOULD BE CONSIDERED APPROXIMATE ONLY. PLEASE CONTACT
SUNSHINE STATE ONE-CALL AT 1-800-432-4770

- CAUTION: EXISTING UNDERGROUND UTILITIES IN AREA. NO ELEVATION RECORDS FOR EXISTING UTILITIES AVAILABLE. CONTRACTOR SHOULD
CONTACT SUNSHINE 811, LOCATE ALL UTILITIES AND VERIFY ALL DEPTHS PRIOR TO CONSTRUCTION
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ATTACHMENT ONTO BRIDGE STRUCTURE SHALL HAVE ALL THE METALLIC PORTIONS OF
THE ATTACHMENT HARDWARE (HANGERS, BOLTS, STRAPS, CONDUIT, ANCHORS, ETC)
FABRICATED FROM 316 STAINLESS STEEL OR THE EQUAL MATERIAL.

MOUNTING HARDWARE SHOULD BE STAINLESS STEEL IN ACCORDANCE WITH UAM.
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CABINET NO. 12

BCTED NO. 230803061
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DATE DESCRIPTION RICARDO J. GONZALEZ PE HIGHWAY CONS TRUCTION AND
T ICENSE NUMBER €€564 ENGINEERING DIVISION NO.
METRIC ENGINEERING, INC. CITY ROADWAY COUNTY PROJECT NO. SITIGNAL CABINET DETAIL
11760 MARCO BEACH DRIVE, SUITE 1 PINE ISLAND RD
JACKSONVILLE, FLORIDA 32224 CORLMARAC®®|  CORAL SPRINGS DR FIBER012/015 25

F.A.C.

THE OFFICIAL RECORD OF THIS SHEET IS THE ELECTRONIC FILE DIGITALLY SIGNED AND SEALED UNDER RULE 61G15-23.004,
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4:20:13 PM
E:NI\104-BMAN\307 PinelslandFON\Fiber012-015\Roadway\TCTYRDO02.dgn

10/16/2023

BCTED NO. 230803061

R/W LINE ¢ CONST. R/W LINE
- R/W VARIES i’ﬁ R/W VARIES Y
R/W LINE ¢ CONST. R/W LINE
WORK ZONE 2 L R/W VARIES i’ﬁ R/W VARIES N
VARIES 2' MIN
VARIES __VARIES VARIES VARIES _VARIES _VARIES.| NATURAL WOR@@%E 2 2" MIN
VARIES GROUND \ \ . /
{J ! ! 1 t VARIES __VARIES _VARIES VARIES _VARIES|
10° MIN.| 10° MIN.
L _ VARIES
- — — oy _y X —_—
« e — === === ——— = NATURAL NATURAL
_——————j—| |E————§ GROUND {J ! ! t /_ GROUND
——————————— = —— i o I, L
- | === | — f vx
LOW PROFILE OR OTHER BARRIER EDGE OF TRAVEL WAY — | T
FOR OPEN TRENCH; FOR DIRECTIONAL e —— EDGE OF
BORE USE CHANNELIZATION DEVICE. LOW PROFILE OR OTHER BARRIER TRAVEL WAY CONCRETE
OPEN TRENCH OR DIRECTIONAL BORE gg’;gﬁ’;ﬁ Eﬁ,ﬂ%ﬁ,’}'ﬁfﬂ%ﬁ%&r\}%’# SIDEWALK
PEDESTRIAN LONGITUDINAL CHANNELIZING OPEN TRENCH OR DIRECTIONAL BORE
DEVICE AS REQUIRED
EXISTING CONCRETE SIDEWALK EXISTING CONCRETE SIDEWALK
NATURAL GROUND IYPICAL SECTION PEDESTRIAN LONGITUDINAL CHANNELIZING
N. PINE ISLAND ROAD DEVICE AS REQUIRED
/ CORAL SPRINGS DR.
W. MCNAB ROAD AND ROYAL PALM BOULEVARD
CONDITION NO. 1 CONDITION NO. 2
WHERE ANY VEHICLE, EQUIPMENT, WORKERS OR THEIR ACTIVITIES ENCROACH THE AREA CLOSER THAN WHERE ANY VEHICLE, EQUIPMENT, WORKERS OR THEIR ACTIVITIES ENCROACH ON THE LANE ADJACENT
15" BUT NOT CLOSER THAN 2' TO THE EDGE OF TRAVEL WAY. TO EITHER SHOULDER AND THE AREA 2' OUTSIDE THE EDGE OF TRAVEL WAY.
1. SET UP WORK ZONE FOR CONDITION NO. 1 IN CONFORMANCE WITH 1. SET UP WORK ZONE FOR CONDITION NO. 2 IN CONFORMANCE
TRAFFIC CONTROL FOR MULTILANE, WORK ON SHOULDER PER DESIGN WITH TRAFFIC CONTROL FOR MULTILANE, WORK WITHIN TRAVEL WAY
STANDARD INDEX 102-602, SHEET 2 OF 2, OR USE ALTERNATE OR OUTSIDE SHOULDER. THE CONTRACTOR SHALL USE SHOULDER
LAYOUT ENCLOSED. TREATMENT DETAIL WHEN NO BARRIERS ARE REQUIRED IN THE PLANS.
2. WHEN CONSTRUCTION ACTIVITIES REQUIRE CLOSURE OF 2. INSTALL LONGITUDINAL CHANNELIZING DEVICE PER INDEX
SIDEWALK, REROUTE PEDESTRIAN TRAFFIC AND INSTALL 102-600 AND 102-660 AS REQUIRED.
CHANNELIZING DEVICES PER DESIGN STANDARD INDEX 102-660.
3. WHEN CONSTRUCTION ACTIVITIES REQUIRE CLOSURE OF
3. PERFORM OPEN TRENCH EXCAVATION OR DIRECTIONAL BORE AS SIDEWALK, REROUTE PEDESTRIAN TRAFFIC AND INSTALL
REQUIRED. CHANNELIZING DEVICES PER DESIGN STANDARD INDEX 102-660.
4. FOR DROP OFF PROTECTION: 4. PERFORM OPEN TRENCH EXCAVATION OR DIRECTIONAL BORE AS
A. USE LOW PROFILE OR OTHER BARRIER FOR OPEN TRENCH REQUIRED
EXCAVATION.
B. FOR DIRECTIONAL BORE USE CHANNELIZATION DEVICE 5. FOR DROP OFF PROTECTION:
(E.G., PLASTIC DRUM). A USE LOW PROFILE OR OTHER BARRIER FOR OPEN TRENCH
EXCAVATION.
> WORK ZONE B. FOR DIRECTIONAL BORE USE CHANNELIZATION DEVICE
VARIES (E.G., PLASTIC DRUM).
SIDEWALK
NATURAL
GROUND
EXISTING
LOW PROFILE OR OTHER BARRIER CONCRETE
FOR OPEN TRENCH; FOR DIRECTIONAL SIDEWALK
BORE USE CHANNELIZATION DEVICE. SIDEWALK CLOSED (R9-9)
ON TOP OF PEDESTRIAN
LONGITUDINAL
CHANNELIZING
DEVICE
REQUIRED SIDEWALK CLOSURE DETAIL
SIDEWALK CLOSURE PER INDEX 102-660
REVISIONS ENGINEER OF RECORD PUBLIC WORKS DEPARTMENT SHEET
DATE DESCRIPTION HIGHWAY CONSTRUCTION AND
RONALD L. SPENCER, P E. ENGINEERING DIVISION TRAFFIC CONTROL (TC) NO.
BMA CONSULTING ENGINEERING, INC. cmy ROADWAY COUNTY PROJECT NO. TYPICAL
16928 SW 35fh STREET CORAL SPRINGS PINE ISLAND RD FIBER012/015 37
MIRAMAR, FL 33027 TAMARAC CORAL SPRINGS DR
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<= <= BCTED NO. 230803061
] <=
. TABLE II
BUFFER SPACE
/ AND TAPER LENGTH
— PINE ISLAND ROAD
// BUFFER TAPER LENGTH
/ (12" LATERAL
I It [b b, [b SPEED | SPACE TRANSITION)
(MPH)
= => DIST. L NOTES
B - B B - B B - — P _— FT. FT. MERGE
= ,— WHITE REFLECTORIZED PAVEMENT MARKINGS — (FT.) (FT.) ( ,)
— — — — — — — — N \ — S 40 305 320 L=
|:‘> L / 7/ s’ /
. . | ® WORK AREA - 45 360 540 L=ws
| B E . T | b
~N
A B ‘ c BUFFER SPACE ‘ 500' WHEN BUFFER SPACE CANNOT BE ATTAINED
<FE TABLE 1T END DUE TO GEOMETRIC CONSTRAINTS, THE
" ROAD WORK GREATEST ATTAINABLE LENGTH SHALL BE USED,
, BUT NOT LESS THAN 200 FT.
TAPER LENGTH=L DEVICE SPACING-TANGENT 100 620-2
SEE TABLE II SEE TABLE I ! B/0O FOR LATERAL TRANSITIONS OTHER THAN 12, USE
FORMULA FOR L SHOWN IN NOTES COLUMN.
W20-1F SPEEDING FINES DEVICE SPACING-TAPER WHERE:
B/0 DOUBLED SEE TABLE |
WHEN WORKERS L = LENGTH OF TAPER IN FEET
PRESENT wa-2
5/0 W = WIDTH OF LATERAL TRANSITION IN FEET
S = POSTED SPEED LIMIT (MPH)
MOT-14-06
TABLE 1
CHANNELIZING DEVICE SPACING
MAX. DISTANCE BETWEEN DEVICES (FT.) DURATION NOTES
DISTANCE BETWEEN SIGNS ?PEE? CONES OR BAR;TEEDIESO'Z:YVP:R;IICAL 1. TEMPORARY WHITE EDGELINE MAY BE OMITTED FOR WORK OPERATIONS LESS
MPH) | TUBULAR MARKERS THAN 3 CONSECUTIVE CALENDAR DAYS.
SPEED SPACING (FT.) PANELS OR DRUMS
A B ¢ TAPER |TANGENT TAPER TANGENT 2. FOR WORK OPERATIONS UP TO APPROXIMATELY 15 MINUTES, SIGNS,
40 MPH 100 | 100 | 100 40 70 45 25 50 30 50 CHANNELIZING DEVICES, ARROW BOARD, AND BUFFER SPACE MAY BE OMITTED IF
45 MPH 350 | 350 | 350 ALL OF THE FOLLOWING CONDITIONS ARE MET:
* THE ROAD WORK 1 MILE SIGN MAY BE USED A SPEED LIMIT 15 45 MPH OR LESS.
e AN ALTERNATE 10 THE. ROAD WORK B. NO SIGHT OBSTRUCTIONS TO VEHICLES APPROACHING THE WORK AREA FOR A
D SIGN AND THE RIGHT LANE CLOSED GENERAL NOTES DISTANCE EQUAL TO THE BUFFER SPACE AND THE TAPER LENGTH COMBINED.
] 1. WORK OPERATIONS SHALL BE CONFINED TO ONE TRAFFIC LANE, LEAVING THE ADJACENT LANE OPEN TO C. VOLUME AND COMPLEXITY OF THE ROADWAY HAS BEEN CONSIDERED.
%2 MILE SIGN MAY BE USED AS AN TRAFFIC. D. THE CLOSED LANE IS OCCUPIED BY A CLASS 5 OR LARGER, MEDIUM DUTY
ALTERNATE TO THE RIGHT LANE CLOSED TRUCK(S) WITH A MINIMUM GROSS WEIGHT VEHICLE RATING (GWVR) OF 16,001
AHEAD SIGN. 2. THE TWO CHANNELIZING DEVICES DIRECTLY IN FRONT OF THE WORK AREA MAY BE OMITTED PROVIDED LB WITH HIGH-INTENSITY, ROTATING, FLASHING, OSCILLATING, OR STROBE
VEHICLES IN THE WORK AREA HAVE HIGH-INTENSITY ROTATING, FLASHING, OSCILLATING, OR STROBE LIGHTS MOUNTED ABOVE THE CAB HEIGHT AND OPERATING.
# 500" BEYOND THE ROAD WORK AHEAD SIGN
LIGHTS OPERATING.
OR MIDWAY BETWEEN SIGNS WHICHEVER 15 3. FOR WORK OPERATIONS UP TO 60 MINUTES, ARROW BOARD AND BUFFER
LESS. 3. ALL WORK SHALL BE COVERED FROM DROP OFF DURING INTERMITTENT WORK STOPAGE. SPACE MAY BE OMITTED IF CONDITIONS A, B, AND C IN DURATION NOTE 2
SYMBOLS ARE MET, AND VEHICLES IN THE WORK AREA HAVE HIGH-INTENSITY,
4. WHEN CONSTRUCTION ACTIVITIES ENCROACH ON A SIDEWALK, REFER TO INDEX 102-660. ROTATING, FLASHING, OSCILLATING, OR STROBE LIGHTS OPERATING.
7 WORK AREA
. 5. FOR GENERAL TCZ REQUIREMENTS AND ADDITIONAL INFORMATION, REFER TO INDEX 102-600. CONDITIONS
- CHANNELIZING DEVICE (SEE INDEX 102-600) USE THIS DRAWING IN CONJUNCTION WITH FDOT
N WORK ZONE SICN STANDARD PLANS INDEX 102-600. WHERE ANY VEHICLE, EQUIPMENT,
REFER TO TABLE 5, PAGE 3, FOR CLEAR WORKERS OR THEIR ACTIVITIES
ADVANCE WARNING ARROW BOARD ZONE WIDTHS FOR WORK ZONES. ENCROACH ON THE LANE ADJACENT
DROP OFF LESS THAN 5-INCHES USE TO EITHER SHOULDER AND THE
ARROW BOARD. MODE: MERGE CHANNELIZING DEVICES, INDEX 102-600. AREA 2' OUTSIDE THE EDGE OF
DROP OFF GREATER THAN 5-INCHES USE TRAVEL WAY.
TEMPORARY BARRIER, INDEX 102-120.
REVISIONS ENGINEER OF RECORD PUBLIC WORKS DEPARTMENT SHEET
DATE DESCRIPTION HIGHWAY CONSTRUCTION AND
RONALD L. SPENCER, P.L. ENGINEERING DIVISION TC WORK WITHIN TRAVEL NO.
BMA CONSULTING 'ENGINEERING, INC. ciry ROADWAY COUNTY PROJECT NO. WA Y OR OUTSIDE LANE
16928 SW 35th STREET CORAL SPRINGS PINE ISLAND RD FIBER012/015 38
MIRAMAR, FL 33027 TAMARAC CORAL SPRINGS DR
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SUNSHINE WATER CONTROL DISTRICT

BOARD OF SUPERVISORS FISCAL YEAR 2024/2025 MEETING SCHEDULE

LOCATION
Sartory Hall, 10150 NW 29th St., Coral Springs, Florida 33065

DATE POTENTIAL DISCUSSION/FOCUS TIME
October 9, 2024 Regular Meeting 6:30 PM
November 13, 2024 Regular Meeting 6:30 PM
December 4, 2024 Regular Meeting 6:30 PM
December 11, 2024 Regular Meeting 6:30 PM

rescheduled to December 4, 2024

January 8, 2025 Regular Meeting 6:30 PM
February 12, 2025 Regular Meeting 6:30 PM
March 12, 2025 Regular Meeting 6:30 PM
April 9, 2025 Regular Meeting 6:30 PM
May 14, 2025 Regular Meeting 6:30 PM
June 11, 2025 Regular Meeting 6:30 PM
July 9, 2025 Regular Meeting 6:30 PM
August 13, 2025 Regular Meeting 6:30 PM
September 10, 2025 Regular Meeting 6:30 PM




	AGENDA LETTER: October 9, 2024 Meeting Agenda
	TAB 5: Site Visit Report and Resources
	UNAUDITED FINANCIAL STATEMENTS: Acceptance of Unaudited Financial Statements as of August 31, 2024
	MINUTES: Approval of September 12, 2024 Regular Meeting Minutes
	STAFF REPORTS
	STAFF REPORTS BI: District Engineer: Craig A. Smith & Associates 
I. Presentation: Monthly Engineer’s Report
	STAFF REPORTS BII: Permit Application(s)

• Installation of FOC Via Attachment to Riverside Drive Bridge Consisting of 50 LF of 2” PVC Pipe Over SWCD Canal “E” [Blue Stream Communications, LLC – S14/15/T48S/R41E]
	STAFF REPORTS E: District Manager: Wrathell, Hunt & Associates, LLC 

• NEXT MEETING: November 13, 2024 at 6:30 PM




